New London City Council
Meeting Agenda
Meeting Location:
This meeting will be held
virtually

July 20, 2020

Due to the ongoing National and State Public Health Emergency caused by the
global Coronavirus pandemic, City of New London public meetings will be held
virtually. Meeting agendas can be found at http://www.newlondonct.org. An
audio recording of this meeting will be posted on the city website within 7 days of
the meeting.

Public comment may be submitted in writing to jstartz@newlondonct.org. If you
prefer, you may sign up to speak at the following link on the City of New London
website: http://newlondonct.org/Live-Stream. This link will bring you to a fillable
form where you may submit your name and you will be added to the Public
Comment list and called on (via Zoom) during the Public Comment portion of the
meeting.

Public Comment must be submitted in writing, or your name submitted on the
fillable signup form on the City website, at least 15 minutes prior to the scheduled
start time of the meeting.

Conference Call in Number: 1 929 436 2866 Meeting ID: 981 4981 4556

Join Zoom Meeting
https://zoom.us/j/98149814556 ?pwd=RFdnellWTOpqOVZJVVpkQ1NJNVUrdz09

THIS MEETING WILL BE HELD VIRTUALLY. PLEASE USE THE ABOVE PHONE
NUMBER AND MEETING ID TO CALL IN. THE MEETING MAY ALSO BE
ACCESSED TO VIEW AT THE LINK ON THE CITY OF NEW LONDON WEBSITE.

CITY COUNCIL AGENDA

6:30 p.m. Public Welfare Committee Meeting
7:00 p.m. 1.0 Call to Order

2.0  Prayer and Pledge of Allegiance — Councilor Satti will lead the
Prayer

Recognition of Staff by City Clerk Ayala
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Lt N S Meeting Agenda

Y. Meeting Location:

This meeting will be held
virtually

Public Hearings
Minutes of Previous Meetings
o Regular meeting of July 6, 2020

a) Public Comment
b) Petitions
c) Response to Public Comment
d) Reports & Communications

(1) Director of Law

(2) Council Committee Reports
e) Mayor's Office Communications

Consent Agenda
Unfinished Business
New Business
Appointments
Executive Session
Adjournment
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Consent Agenda: That the Consent Agenda Proposals set forth at the Regular
Meeting of July 20, 2020 are either (1) Accepted for the record; (2) Referred to
the Committee named; (3) Waived from Committee to be acted upon as '
proposed; or (4) Consented to as proposed. '

Unfinished Business

For the information of Council to be received for the record and/or referred
to Committee:

Minutes of the Public Works Committee meeting of July 6, 2020;
Minutes of the Public Safety Committee meeting of July 6, 2020;
Minutes of the PCRC meeting of June 2, 2020;

Minutes of the Personnel Board meeting of June 29, 2020;

Resignation of Dr. Donka from the Economic Development Commission;

Request of the Beautification Committee to increase committee membership
(receive for the record and refer to the Administration Committee);

Copies of Mayor transfers;
Letter to Mayor Passero from S.T.E.P.S. dated July 2, 2020,

That the foregoing matters, 7.1 a) through 7.1 h), are received for the
record and/or referred.

Actions of the Public Welfare Committee at its Meeting of July 20, 2020

Quinn & Hary Contract

The City Council approves the Public Relations Service & Marketing Agreement
between the City of New London and Quinn & Hary Marketing, a Regan
Communications Group, Inc. Company, and authorizes the Mayor to sign the
same.

New Business
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Ordinance — COPS Hiring Program

The City Council approves Ordinance 07-20-20-01 in the amount of $2,195,583
made from a federal grant received from the United States Department of Justice
under the COPS Hiring Program to fully fund six officers for three years at no
cost to the City. The ordinance is given its first and second readings in the
process of passage, by fitle only, all Councilors having copies, and the third
reading of the subject ordinance is adopted by Roll Call Vote.

Ordinances — Police Cruisers

Ordinance (7-20-20-02

The City Council approves Ordinance 07-20-20-02 in the amount of $214,196
made from an operating transfer in from CAPRS (Capital Reserve) a project
within Fund 3600 for the purpose of purchasing four police cruisers. The
ordinance is given its first and second readings in the process of passage, by title
only, all Councilors having copies, and the third reading of the subject ordinance
is adopted by Roll Call Vote.

Ordinance 07-20-20-03

The City Council approves Ordinance 07-20-20-03 in the amount of $214,196
made from fund balance within Capital Projects Capital Reserve project for the
purpose of providing funding for the purchase of four police cruisers. The
ordinance is given its first and second readings in the process of passage, by fitle
only, all Councilors having copies, and the third reading of the subject ordinance
is adopted by Roll Call Vote.

Resolution 072020-01

The City Council adopts Resolution 072020-01, declaring racism as a public
health crisis and affirming the City Council’s commitment to assuring that the City
of New London is actively and continuously advancing racial equity.

Appointments

Executive Session

Adjournment

All items having the unanimous support of the City Council are hereby
adopted with a single Roll Call Vote. The motions are seconded, the Chair
calls the roll; and the Chair declares the motions to be unanimously voted
and adopted.
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MINUTES OF THE COUNCIL OF THE CITY OF NEW LONDON
July 6, 2020

A Regular Meeting of the Council of the City of New London was called to order at 7:00
p.m. on Monday, July 6, 2020. Due to the ongoing national Coronavirus pandemic, this
meeting was held virtually via Zoom.

Councilors Present:

President Efrain Dominguez, Jr., Presiding
President Pro Tem Alma D. Nartatez
Councilor Kevin .. Bogker, Jr.

Councilor James Burke

Councilor Reona M. Dyess

Councilor Curtis K. Goodwin

Coungcilor John D. Satti

Also attended:
Mayor Michael E. Passero
Jeff Londregan, Law Director

1.0 Call to Order
The meeting was called to order at 7:00 p.m.
Roll Cali read, all Councilors present,

2.0 Prayver and Pledge of Allegiance

Councilor Dyess requested a moment of silence to reflect on all the community
has done to unite our city.

Councilor Dyess led the prayer and the pledge.

3.0 Public Hearings — None

4.0 Minutes of Previous Meetings

Councilor Burke moved to approve the minutes of the regular meeting of June
15, 2020, as presented at this evening's meeting, seconded by Councilor Satti. The
motion passed 7-0.

President Pro Tem Nartatez moved to approve the minutes of the special

meeting of June 16, 2020, as presented at this evening’s meeting, seconded by
Councilor Dyess. The motion passed 7-0.

Page 1 of 7
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MINUTES OF THE COUNCIL OF THE CITY OF NEW LONDON
July 6, 2020

5.0a) Public Comment

Seanice Austin, 1132 Ocean Avenue, New London, | see the agenda item for the
demolition for the Crystal Avenue highrise and it reminded me of the next phase of
development in our city. | want to advocate for training and opportunities for these new
upcoming jobs for our city residents and for Southeastern CT. We need to be part of the
progressive stage that New London is moving into. | want to commend Councilors
Goodwin, Booker, and Dominguez for asking the tough questions of our Police Chief to
ensure we are pushing toward reform and change within the department. Please
continue to ask those questions and advocate for our community.

5.0b} Petitions — None

5.0c}) Response to Public Comment

Councilor Goodwin, thank you for expressing your concerns and sentiments.
Creating job opportunity and equity is a commitment shared by myself, other councilors,
the administration and ODP. We hear and understand the need for driving more jobs
into the city.

President Dominguez, thank you Ms. Austin for your words. We do need to work
together to see accountability and | want to see that in our city.

5.0d) Reports & Communications

(1) Director of Law Report — there were no questions for the Law Director.
(2) Council Committee Reports

Councilor Burke, the Public Works Committee met for a discussion on the
priorities for road paving for the 2020 construction season. We discussed the list of
proposed streets. Our Public Works Director is committed to a holistic approach to
making sure there is equity in the streets and sidewalks paved this construction season.

Councilor Booker, we had a Public Safety Committee meeting. The NLPD
continues to work with Sound Community Services to support the mental heaith
initiatives for our residents in need of those services. The Chief has put together annual
goals for the department and will share those with the City Council. We also learned
that officers are not evaluated annually. Chief Reichard and Captain Wright are working
to share policies and data so it is more easily accessible to the general public. Chief
Reichard indicated they are reviewing training procedures and will pursue cultural
competency fraining. :

Page 2 of 7



MINUTES OF THE COUNCIL OF THE CITY OF NEW LONDON
July 6, 2020

5.0e) Mayor’s Office Communications

Mayor Passero, we continue on the same paths. The long-term recovery
committee is still in the formation stage. One of the subcommittees is public safety
which is headed by Ken Edwards who had a good deal of influence in the department
and the community policing program and the formation of the first crisis intervention
team. The Public Safety Policy Review Committee continues to meet. The next public
meeting is July 15. They are meeting with police command staff reviewing policies and
procedures. At the last meeting they set a timetable of September to try to complete
their work. The census commitiee headed up by Dr. Fischer and his wife are doing a
great job. Right now | am happy to report we have 55% response. Please get involved
in recruiting people in your personal circles and ask if they've completed the census.
Development is still ongoing. The City’s intention is to remediate the Crystal Avenue
property and market it for the highest invested use for development in the city. State
Pier is one of greatest assets in the city. What I've witnessed for the last two years is a
process by which that development is proceeding but the people of the city are being
left out. I'm continuing that fight, we do not have a deal. It is totally unacceptable and
the issue of State Pier and the city getting our fair share is still there. | don’t want
anyone to forget about that. All the help and light we can shine on that injustice should
be done.

Councilor Burke, you expressed to me that the administration is looking for ways
to get rid of the Cougar but it is a complicated matter. Could you fill us in on that?

Mayor Passero, since it arrived we’ve been attempting to find it a new home. |
think our department had the best intentions when they acquired it and saw it as a
vehicle to be used in a defensive function to rescue people in an active shooter
situation. It is stripped down and has no military capability but | don’t believe it belongs
in the city. If a vehicle like that has any functionality it should be a regional asset. We
are trying to get rid of it.

Consent Agenda: That the Consent Agenda Proposals set forth at the Regular
Meeting of July 6, 2020 are either (1) Accepted for the record; (2) Referred to the
Committee named; (3) Waived from Committee to be acted upon as proposed; or (4)
Consented to as proposed. Motion made by President Pro Tem Nartatez, seconded by
Councilor Goodwin.

7.0  Unfinished Business

7.1 For the information of Council to be received for the record and/or referred

to Committee:

a) Minutes of the Public Safety Committee meeting of June 15, 2020;

b) Minutes of the Administration Committee meeting of June 15, 2020;

Page 3 of 7
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MINUTES OF THE COUNCIL OF THE CITY OF NEW LONDON
July 6, 2020

c) Copies of Mayor transfers;

d) Copies of WWPCA delinquent accounts;

CAM
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That the foregoing matters, 7.1 a) through 7.1 d), are received for the
record and/or referred.

New Business

Foreign Trade Zone

Ordinance 07-06-20-01

The City Council hereby adopts Ordinance No. 07-06-20-01, revising Code of
Ordinances Section 2-98 regarding the power to establish the borders of the
City’s Foreign Trade Zone. The ordinance is given its first and second readings in
the process of passage, by title only, all Councilors having copies, and the third
reading of the subject ordinance is adopted by Roll Call Vote.

FTZ Application

The City Council approves Resolution 070620-01 authorizing the New London
Foreign Trade Zone Commission application to the Foreign Trade Zone Board to
reorganize FTZ 208 as an Alternative Site Framework in order to include all of
New London County in its service area.

Ordinance — CARES Act Youth Affairs

The City Council approves Ordinance 07-06-20-02 in the amount of $12,000 for
the Coronavirus Aid, Relief, and Economic Security (CARES) Act grant to New
l.ondon Youth Affairs from the City of New London Department of Human
Services, administered by the City of New London Office of Development and
Planning. The grant targets the NL Youth Affairs Early Childhood Family Center,
effective immediately, to support families impacted by COVID-19. The grant
provides direct support to families for rent, utilities, food, household supplies,
diapers/formula, childcare, and other basic needs. The ordinance is given its first
and second readings in the process of passage, by title only, all Councilors
having copies, and the third reading of the subject ordinance is adopted by Roll
Call Vote. Furthermore, the City Council declares this appropriation to be an
emergency measure to address an urgent public need of providing revenue and
resources to meet essential needs of residents impacted by COVID-19.

Page 4 of 7



8.4

CAM

8.5

CAM

8.6

CAM

8.9

CAM

9.0

10.0

CAM

4.0 P5

MINUTES OF THE COUNCIL OF THE CITY OF NEW LONDON
July 6, 2020

Bennie Dover Jackson Middle School Project

The City Council approves the selection and contract award to Versteeg
Associates for third party code reviewer for Bennie Dover Jackson Middle School
in the amount of $13,900. The funds will come from Bennie Dover Jackson
Middle School Project BMS15.

City Council Chambers A/V Upgrades

The City Council approves the request of the Office of Development and
Planning to award and authorize the Mayor to sign a contract with Rockwell
Communications for City Hall Council Chamber A/V Upgrades in the amount of
$45,951, Funding will come from BND15; 36417315-57200.

New London High School Abatement and Demolition Work

The City Council authorizes the City of New London fo increase the Purchase
Order issued to AAIS for $4,211,759 dollars by $ 93,836.00 dollars, for a revised
total Purchase Order of $4,305,595 doliars. The work will be performed in
accordance with the terms of the State’s DAS contract with AAIS and in
coordination with the project’s Construction Manager, Newfield+Downes.

Ordinance — Youth Affairs

The City Council approves Ordinance 07-06-20-04 in the amount of $5,000 made
from revenues received from Chelsea Groton for the purpose of providing
scholarship funding for camp programs. The ordinance is given its first and
second readings in the process of passage, by title only, all Councilors having
copies, and the third reading of the subject ordinance is adopted by Roll Call
Vote.

Appointments — None

Executive Session — None

All items having the unanimous support of the City Council are hereby
adopted with a single Roll Call Vote. The motions are seconded, the Chair
calls the roll; and the Chair declares the motions to be unanimously voted
and adopted.

Page 5 of 7
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MINUTES OF THE COUNCIL OF THE CITY OF NEW LONDON
July 6, 2020

ltems Removed from the Consent Agenda:

8.2 Quinn & Hary Contract

CAM The City Council approves the Public Relations Service & Marketing Agreement
between the City of New London and Quinn & MHary Marketing, a Regan
Communications Group, Inc. Company, and authorizes the Mayor to sign the

same.

Councilor Goodwin moved the CAM, seconded by Councilor Dyess.

Councilor Goodwin moved to table to the July 20 City Council meeting, seconded
by Councilor Satti.

Vote on the motion to table passed 7-0.

8.8 Crystal Avenue Demolition

CAM The City Council approves Ordinance 07-06-20-03 in the amount of
$2,000,000.00 from the State of CT DECD for the demolition of the Crystal
Avenue Highrise. The ordinance is given its first and second readings in the
process of passage, by title only, all Councilors having copies, and the third
reading of the subject ordinance is adopted by Roll Call Vote.

Councilor Booker moved the CAM, seconded by President Pro Tem Nartatez.

Councilor Booker, on page 8 it states additional charges to be determined by
Tighe&Bond. What is the plan to cover these anticipated increased costs for this
project?

Mayor Passero, the complete costs of the project will be welf within $2 million.
We won't spend more than that. The Tighe&Bond contract is a small piece of that.
Some of the environmental involves unknowns. Peter Davis has a great deal of
experience in remediation and so far everything is well within expectations.

Roll Call Vote: Booker — Yes; Dyess — Yes; Dominguez — Yes, Burke — Yes;
Satti — No; Nartatez — Yes; Goodwin — Yes. The motion passed 6-1.

Councilor Burke made a motion to reconsider agenda item 8.7 which originally
passed on the Consent Agenda. The motion was seconded by Councilor Dyess. The
vote on the motion to reconsider passed 7-0.

Page 6 of 7
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MINUTES OF THE COUNCIL OF THE CITY OF NEW LONDON
July 6, 2020

8.7 GMP for Phase lll Construction

CAM The City Council approves a Guaranteed Maximum Price (GMP) for phase ||
construction of the New London High School Project to the Construction
Manager (CM), Newfield+Downes for $82,309,699.71 dollars and a total GMP of
$84,373,521.00 dollars (Exhibit 1) to include all trade bid package contractors
and other related CM costs, and hereby authorizes the Mayor to sign and
execute said GMP; AIA Document A133 — 2009 (Exhibit A). All supporting
Exhibits are included.

Councilor Burke moved the CAM, seconded by Counciior Dyess.
Ms. McNeil, the 3 and the 7 were switched. It should be $84,737,521.00.

Councilor Burke moved to amend the amount from $84,373,521.00 fo
$84,737,521.00. The amendment was seconded by Councilor Booker.

Vote on the amendment passed 7-0.
VVote on the main motion as amended passed 7-0

11.0 Adjournment

President Pro Tem Nartatez moved to adjourn, seconded by Councilor Booker.
The motion passed 7-0. The meeting adjourned at 7:51 p.m.

Attest:

Jonathan Ayala, City Clerk

Page 7 of 7
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CONWAY, LONDREGAN, SHEEHAN & MONACO, P.C.

ATTORNEYS AT LAW
38 HUNTINGTON STREET, P.O. BOX 1351
NEW LONDON, CONNECTICUT 06320-135¢
(860) 447-3171 / Fax (860) 444-6103
www.conwaylondregan.com

KEVIN W. CONWAY OF COUNSEL JEFFREY T. LONDREGAN
FRANCIS T. LONDREGAN (1935-2008) jlondregang@clsmlaw.com
TI’IOMAS J [JONDREGAN$ $.m)ﬂi'1l&ll'{{i LIS STPREME COURT.

MICHAEL W. SHEEHANEL®
RALPH . MONACO *5{%

* BOARDCERTIFTED TRIAL ATTORNEY

BRIAN K. ESTEP + 1 T asoawsmien ot
JEFFREY T. LONDREGAN":_P""
ERIC ;. GAROFANO + ALSO ADMITIED i P4

This document is confidential. [t relates @ communication privileged by the attorney-client
relationship and is thus exempi from public disclosure under the Connecticut Freedom of
Information Act. It should be filed or stored separately from public documents in order to avoid
accidental disclosure.

TO: Members of the New London City Council
FROM: | Jeffrey T. Londregan, Esq., Director of Law
DATE: June 13, 2020

RE: Bi-Monthly Report July 6, 2020 to July 20, 2020

The following issues were addressed during the period of time referenced above and billable to
the general side of my budget:

[. #0061 / COVID — emails and phone calls with various departments re: COVID-related
issues and impacts of Executive Orders.

2. #18029/ Qak Tree — PCs and emails w/ Developer Team and City re: Parking Agreement.

3. #3737/ Amtrak Trailer — mtg w/ Amtrak and PW re: relocating Amtrak trailer to facilitate
pedestrian walkway.

4, #3649 / FRESH — emails w/ ODP re: sublease for community gardens at Martin Center;
drafted [ease agreement.

5. #11081.14/BOE/High School — review and revise notice to proceed re: construction.

6. #3642/Cell Towers — PC’s re: small cell proposal.

The following issues were addressed during the period of time referenced above and billable to
the litigation side of my budget:

1. #19000/ Tax Appeals — pleadings, motions and discovery on misc. appeals.
2. #16131/ 181 Connecticut Ave (zoning violations) — emails w/ ZEO re neighbor
complaints,



3. #1807/ Mitchell Woods — emails re: College hiring surveyor to survey easement area;

emails with Public Utilities.

4, #20141/ Tax Sale (Speer — Jefferson Avenue) — PC w/ State Marshal; reviewed

bankruptey court file.

5. #3191/ Opioid Litigation — reviewed bankruptcy court notices re: claims deadline for

claims against Purdue Phaima.

6. #2000.19.33/ FOI/Olivero — review of proposed final decision regarding release of

candidate’s information and testing records.

In the area of labor, the following issues were addressed:

#5000.20.01/Police/Contract- PC’s re: signing of one-year agreement.
#5000.20/COVID-19/PC’s and meetings re: labor issues and RTW issues.
#5000.20/ MEU/Employee Leave Time Issue — PC’s and emails re: agreement.
#5000.20/Fire/GR/Wages — PC’s re: grievance re: wages issues and proposal.
#5000.20.14 /Police/ appear at preliminary conf. re: MPP & 3 Captains.
#5000.20/ PW/WC/Employee return to work issues/emails and PC’s.

NSRRI -

contract re: sidewalk replacement.
8. #5000.20/ PW/MPP/Refusal to Bargain/ Olivero — review of new MPP,

The following departments contacted the Director of Law for advice:

Administration
Personnel
Planning & Zoning
Public Works
Building

Blight Officer
Finance

Risk Management
ODP

Fire

Tax Collector
Zoning Officer
Police

Public Utilities
Parking

Fi\Files\CITY\ADMMBI Monthly Reports\202047.6.24 to 7.20.20.doex

#5000.20/ PW/GR-CA 6-25-20/Sidewalks- review of new grievance and responses re:

5.0 d)(1) P2
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MINUTES OF THE NEW LONDON CITY COUNCIL
PUBLIC WORKS COMMITTEE

A meeting of the Public Works Committee (“the Committee”) of the New London City
Council was called to order at 5:30 p.m. on Monday, July 6, 2020. Due to the ongoing
national Coronavirus pandemic, this meeting was held virtually via Zoom.

Committee Members Present:
Councilor James Burke, Chair
President Pro Tem Alma D. Nartatez
Councilor John D. Satti

Other Councilors Present:
President Efrain Dominguez, Jr.
Councilor Kevin L. Booker, Jr.
Councilor Reona M. Dyess
Councilor Curis K. Goodwin

QOthers Present:

Mayor Michael E. Passero

Brian Sear, Public Works Director
Chief Peter Reichard

Captain Brian Wright

Call to Order
The Chair called the meeting to order at 5:30 p.m.

Public Comment — None

Discussion of the asphalt repaving priorities for the 2020 construction
season with Public Works Director Brian Sear

Mr. Sear, in 2018 we went out to bid and JH Lynch was the lone qualified bid. We
had a contract in 2018 and we were very satisfied with the product. We renewed the
contract in 2019. The Council approved an extension this year. We have $250,000 for
paving for this season. We are planning on piggy backing our work with Eversource’s
subcontractors. If they do a trench they have to eventually pave from the center to the
curb line. We are hoping to piggy back on that and result in a complete repave on those
roads. Their priority regionally has been in the Ashcraft, Connecticut Avenue, Lincoln
Avenue, Eim Street, and the Georgiana area. Also, the area around Faire Harbor Place
where the medical offices are located is in bad shape. Converse Place was not
addressed back in the early 2000s and there is a lot of traffic through there. | have
received concerns about Hawthorne Drive. | visited that area today, it is in bad shape.
We are open to considering anybody's input as to what needs to be addressed.

President Pro Tem Nartatez, are the objectives laid out every year based on
money or manpower hours?
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Mr. Sear, | take the overall fund of infrastructure monies and try to break that up
proportionately. In previous years it was agreed that sidewalks were a major concern.
We have an overall budget and then we decide how we want to apply those funds.

Councilor Satti, my concern is identifying potholes. A utility will come out, do
some work, and within a short amount of time there seems to be holes that sink in.
What can we do about that?

Mr. Sear, for those they do a temporary patch and the gquality of those can be
poor. They have to get a permit to do those excavations. We try to stay on top of those
and hold them to task.

Councilor Dyess, thank you for looking into the concerns and letters people
submit.

President Dominguez, | appreciate how responsive your department is.
Sometimes full streets are done and other times it stops part way. How do you decide?

Mr. Sear, because we are trying to address the needs in all the areas of the city,
we fry to move it around. In the case of Williams Street, it was very clear the section
from Broad to the underpass was in bad shape. Williams coming up from Manwaring by
the school was not so bad. We always want to follow paving after sidewalks so we
aren't digging the curbs up after we pave. Many people would like everything paved
continually but we try to find the worst section that would be the best use of the funds.

President Dominguez, it looks like we average about 10 streets per summer? We
get a lot of emails | want people to know eventually we will get to their area.

Mr. Sear, yes. | can't always give a timeframe when people call but | always visit
the area and make note of it. We are a small city and | place a lot of value on people’s
feedback.

Councilor Burke, thank you for providing the backup information. We want to
have equity making sure the funds are not focused too much in any one part of the city.
To anyone listening, | encourage you to contact us. If you see a pothole, take pictures
and send us a message.

Adjournment

Councilor Satti moved to adjourn, seconded by President Pro Tem Nartatez. The
motion passed 3-0. The meeting adjourned at 5:57 p.m.
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MINUTES OF THE NEW LONDON CITY COUNCIL
PUBLIC SAFETY COMMITTEE

A meeting of the Public Safety Committee (“the Committee”) of the New London City
Council was called to order at 6:00 p.m. on Monday, July 6, 2020. Due to the ongoing
national Coronavirus pandemic, this meeting was held virtually via Zoom.

Committee Members Present:
Councilor Kevin L. Booker, Jr., Chair
President Efrain Dominguez, Jr.
Councilor Reona M. Dyess

Other Councilors Fresent:

President Pro Tem Alma D. Nartatez
Councilor James Burke

Coungcilor Curtis K. Goodwin
Coungcilor John D. Satii

Also Present:
Mayor Michael E. Passero
Peter Reichard, Police Chief
Captain Brian Wright
Call to Order
The meeting was called to order at 6:00 p.m.

Public Comment - there was no public comment.

A review and discussion with Chief Reichard on current police policies and
how they affect City residents

Councilor Dyess, at the last meeting you touched upon how you work with Sound
Community Services. Are they still a resource for supporting our community needs?

Chief Reichard, we do continue that work and we have a number of other
partners. We do still have the resources where we can refer people to Sound
Community Services.

Captain Wright, ride-alongs are not happening as much now but officers still have
contact information for the counselors at Sound Community Services.

Councilor Dyess, when we hire new officers will you look for officers that work in
the community? What is your stance on that?
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Chief Reichard, when we wrote the federal grant some of the guidelines are
cormmunity policing. Every time | hire a police officer we have a conversation about
community policing. | am a huge advocate for that.

President Dominguez, what are some of the things you have done recently in
policies to change things?

Chief Reichard, Captain Bergeson made a directive to do uniform inspections to
make sure all badge names are clearly displayed. We do have a policy regarding name
identification being required.

President Dominguez, we did receive the use of force data. Seeing everything
that is happening around the nation what are some changes we plan to make in this
area to decrease this?

Chief Reichard, our numbers are very small and when you look at use of force
without arrests those are individuals who may need to go to the hospital for psychiatric
issues. If you look at the other 31 not every one of those represents physical use of
force. Our policy is if you point your taser at someone, the aiming of the taser is a use of
force. De-escalation training is the big part. All the officers go through that. Every time
we do firearms training which is twice a year we do use of force training at the same
time. We are looking for a de-escalation class to run officers through.

Captain Wright, part of our use of force policy states that de-escalation shall be
employed before use of force.

President Pro Tem Nartatez, the power point presentation recently talked about
how prior to 2019 the department did not have objectives. Now that that has been
introduced what do the objectives lock like?

Chief Reichard, the annual goals were not written down but since 2018 | started
doing annual goals. One of them is training. We are also looking for a certified training
class for cultural diversity for police officers. That is another goal for 2020.

President Pro Tem Nartatez, what is the incentive?

Chief Reichard, based on the union contract we don’t do annual evaluations. This
is for pride in the department and the city.

President Pro Tem Nartatez, | think the police officers should be evaluated.

Councilor Goodwin, that use of force report, do you have that {o correlate to
ethnicities or racial backgrounds?

Chief Reichard, we have it broken down by ethnicity over the last five years. | can
send that to the council.
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Councilor Goodwin, will the contract or the budget for the new recruits come back
before us?

Chief Reichard, that is an accepted award from the DOJ through the COPS
program so | don't believe so but | can check on that.

Councilor Goodwin, can you send the objectives and goals as far as training to
the council as well?

Chief Reichard, we submit an annual report. | can check on that.

Councilor Burke, can you give us an update on the development of the body
camera policy?

Chief Reichard, we finalized it and now we need to sit down with the union and
go over it. There are a couple of sticking points that they are concerned about. My goal
is to have every member of the department wearing a body camera when they are on
duty. Our policy is broad and covers everything.

Councilor Burke, there is ongoing discussion nationally about whether uniform
officers are the best person to respond to certain incidences. Is there any policy in terms
of the relationship between dispatch and the department and what types of calls officers
are sent to?

Chief Reichard, the Emergency Communications Center is located within the PD.
It falls under my division. We are responsible for training the police officers and part of
that training is to triage the information coming in and determine what services are sent.
There are three options: dispatch an ambulance, dispatch a fire truck or dispatch the
police.

Councilor Burke, | want to give the city other options. Our public feels a certain
way about a gun being brought into a situation but | understand the role you are in.

Councilor Booker, you said you are looking for cultural diversity training. | am a
trainer with the Anti-defamation League. We do police training for the State of CT. We
can get this going as soon as possible. In the Sunday paper article there was a quote
from Captain Wright saying police had contact with protesters and initiated a Zoom town
hall with the New London NAACP and the consensus was there has to be a
commitment to open book policies and procedures. What is the Police Department
doing to make the information more available to New London residents?

Captain Wright, we are working with the task force to come up with ideas and
ways to improve that. One idea is to make those key policies such as the use of force
policy and civilian complaints readily available on the city website as well as making
hard copies available in a separate location.
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Councilor Dyess, with the use of force breakdown over the last five years, do you
have a gender breakdown as well?

Chief Reichard, we can crunch the numbers and get that.

President Dominguez, | am shocked that officers are not given annual
evaluations. | am a teacher and | get evaluated three times a year. | think that has to
change.

Councilor Goodwin, | sent you an email with 10 bullets on a resolution for
community and safe policing. | hope you can add value to that resolution. | want to
present it either to the Mayor's committee or to the council. Now is the time for cuitural
competency training. | don’t want us to be reactive. The foundation we set for the new
recruits is the only way to change the culture of the department. | want to see mandates
where community policing still lives on when we are not here. | hope you respond to the
email | sent to you. | think it is vital for lives that we make sure there is a resolution on
the books so that community policing is something we firmly as a city believe in. On a
more upbeat note, | was fortunate to see two officers giving ice pops to 30 kids playing
basketball this afternoon. | want to thank you and them for ensuring our police are
involved. It truly matters.

Chief Reichard, | agree with that. We need to have a legacy when we are not
here anymore. Ours needs to be change in the policing in the City of New London.

Councilor Goodwin, you did not respond to the resolution | drafted.

Chief Reichard, | did receive the resolution and | would like to talk to you about
that offline so we can go over it point by point.

Councilor Booker, | think about the CAHOOTS program in Oregon. We have just
approved eight new officers. Have you considered having four of those new positions
designated as social workers and mental health professionals in the Police
Department?

Chief Reichard, the grant we applied for is specifically for sworn police officers. If
we look into hiring people working more in the mental health capacity we would have to
look for a different type of recruitment as opposed to specifically for police officers. |
don't think the grant would allow us to hire them under the grant and then employ them
in a different aspect than a sworn police officer. | do like the idea of that and I've seen it
work in many cities.

Councilor Booker, if we know at this point our city desperately needs these types
of individuals working in the Police Department we should work around that to make
sure.
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Chief Reichard, when recruiting we can look towards people with a social service
background. Perhaps regionally we could form this type of program, that would be a
great resource.

Councilor Booker, by having someone in that capacity it is very beneficial when it
comes to arrests and that sort of nature. We would probably have less arrests correct?

Chief Reichard, | can’t guarantee you less arrests. One of the philosophies of
community policing is that an arrest is a failure. Sometimes we have no choice and we
have to arrest people. The availability to have people in a social worker aspect in the
department 24/7 could only benefit what we are doing.

Adjournment

Councilor Dyess moved to adjourn, seconded by President Dominguez. The
motion passed 3-0. The meeting adjourned at 6:53 p.m.



1.0 Call to order- Chairman Greg Archer called the meeting to order at 6:36 p.m.

City of New London
Police Community Relations Committee
New London Senior Center
June 2, 2020
6:30 p.m. Meeting

PCRC Minutes

Roll calil

Present:

Absent:

Gregory Archer

Kat Goulart

Habibah Abdul-Hakeem
Robert Bareiss

Tracee Reiser

Marie Gravell

Carolyn Wilson

Kris Wraight

Capt. Todd Bergeson
Officer Luke DelGrosso
Chief Richard Reichard
Councilor Kevin Booker, council liaison

Ramon Morales

Public: James Villano

Board of Education President Regina Mosley
Seanice Austin

Sheryl Duzant

Aaron Kane

Andrean Goode-Ward

Andrew Camacho

Neka Cabral

City Councilor James Burke

Michael Gorton

Kristina Ciotto
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2.0 Chairman Archer asked for a volunteer to take the meeting minutes. Kat Goulart volunteered.
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Minutes of Meeting for 03/03/2020
Motion by Kat to accept the minutes, Motion seconded by Kris. Chairman called for a vote. Allin

favor, 0 opposed. Motion carries.,

Committee report— Welcome to the public, brief overview of how meeting will run.

Public Comment — Public comment given by all listed in attendance. Chief Reichard responded to
many and there was a lengthy Q&A with the Chief and public. Members of the Committee, Kris,
Tracee, and Kat also gave comment. Council Liaison Booker gave comment. Topics discussed were a
same-day ERT training at NLHS, whether the ATV ordinance included prosecution of golf cart
operators, a police oversight commission, the role of PCRC, police brutality, police department
budget, youth mentorship, an alert system for important issues in the city, issues at the protest,
diversity in hiring, training and transparency.

Unfinished Business: Hahibah reminded the Committee and public that there is a vacancy on the
Committee for a Hispanic Community representative. Discussion on events of recent days.

Motion by Kat to hold a special meeting on June 23, 2020 at 6:30pm to review the oldest two of
four pending complaints, location TBD. Motion seconded by Carolyn. Chairman called for a vote. All
in favor, 0 opposed. Maotion carries.

The next regular meeting will be July 7, 2020 at 6:30pm.

New Business
a. Review of civilian complaint: None,

b. Body Cam Launch: Overview by Chief Reichard about use and function of incoming body cams.
Brief discussion and Q&4 about same.

¢.  ATV/Dirt Bike Issue: Motion by Kris to table until next regular meeting. Motion seconded by
Tracee, Chairman called for a vote. All in favor, O opposed. Motion carries.

d. New Chairman nomination/election: Motion by Kris to table until next regular meeting. Motion
seconded by Tracee. Chairman called for a vote. All in favor, 0 opposed. Motion carries.

e. Motion by Kris to add a conversation about Lashano Gilbert to the next regular meeting.
Motion seconded by Habibah. Chairman called for a vote. All in favor, 0 opposed. Motion
carries.

Tracee made a motion to adjourn, Kat seconded the motion, and all voted to adjourn at 7:28pm.

Respectfully submitted by Kat Goulart
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MINUTES OF THE CITY OF NEW LONDON
PERSONNEL BOARD MEETING
HELD JUNE 29, 2020

1) Roll Call and Call to Order:

The meeting was called to order by Acting Chairperson, Bruce Rinehart at 5:31 p.m.
Board members in attendance were Sara Chaney, Lizabeth Gonzalez Quinones, Melissa
Ford, and Earl Wilson. Also, in attendance was Personnel Administrator Tina Collins,
Director of Recreation Tommie Major, and Chief Tom Curcio. Unable to attend was
Committee Liaison and President Pro Tem City Councilor, Alma D. Nartatez.

2) Minutes:
The minutes of the Personnel Board Meeting held on February 24, 2020 were reviewed.

A motion to accept the minutes was made by Ms. Chaney, seconded by Mr. Wilson.
Vote on the motion: passed 5-0. Unanimous.

3) Public Participation:

None.

y City Clerk’s Office at 12:38 pm, Jun 30, 2020

4) Communications:

a) New Job Openings:

Economic Development Coordinator Internal
Senior Systems Analyst Internal
Recreation Department (multiple positions) External
Public Safety Dispatcher (Certified) External
Public Safety Dispatcher (Non-Certified) External
Secretary — Police Department Internal
Public Works Maintainer I11 Internal
Police Officer External
Certified Police Officer External
Rental Rebate Agent External

b) Previous Job Openings:

5) Action Agenda:

e The Personnel Board members elected Mr. Bruce Rinehart as the Chairperson. A motion
was made and passed to include 5-0. A motion was made by Ms. Chaney, seconded by Mr.
Wilson. Unanimous.
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¢ The Personnel Board members discussed and approved the changes to the Firefighter job
posting and job description. A motion to accept the changes to the job posting and
description was made by Ms. Quinones, seconded by Mr. Wilson. A motion was made and
passed to include 5-0. Unanimous.

s The Personnel Board members reviewed and approved an upgrade for the Assistant
Director of Recreation position. A motion was made and passed to include 5-0. A
motion to change the word from “Statememnt” to “Statement” and the job description.
Unanimous,

Adjourn:
A motion was made by Mr. Wilson, seconded by Ms. Ford to adjourn the meeting at

5:52 p.m.
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From: Katherine Goulart

To: Startz, Jennifer

Cc: Robert Guertin; Michael Kealer; Seanice Austin; Melissa Ford; Reyes, Felix; Nocera, Elizabeth
Subject: Abel Donka EDC resignation

Date: Friday, July 10, 2020 3:06:52 PM

#*%*CAUTION: This email originated from outside of the City of New London organization.
Do not click links or open attachments unless you recognize the sender and know the content

is safe .*¥**
Good afternoon, Jenny! Please see the following letter of resignation from Abel Donka, formerly on the

Economic Development Commission. Would you mind placing it on file with City Council? Additionally,
Robert Guertin is the new Chairman of the EDC, and Seanice Austin is Vice Chair, if there are places to

list that on the directory. Thanks!

Regards,
Kat Goulart

----- Forwarded Message -----

From: Abel Donka <>

To: Kat Goulart <>

Sent: Tuesday, July 7, 2020, 09:56:32 AM EDT

Subject:

Kat,
| would like to formally declare my resignation from the NL Economic Commission as i have

sold my house and i am moving

Thank you,
Abel Donka, MD
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EAUTIFICATION

To: Council President Dominguez, Liaison to New London Beautification Committee
CC: Mayor Passero, Jenny Startz

From: Tita Williams, Co-Chair NLBC

Subject: Request to add 2 more members to NLBC

Date: July 10, 2020

At our July 8, 2020 meeting, NLBC voted to request that the New London Beautification
Committee membership be increased from 18 to 20. As we age, our bodies sometimes don’t
cooperate and we have to take a breather. However, the sites we each are responsible for can’t
share in that breather, NLBC is a hands-on group and our sites need constant care.

At the moment, we have several members who are not able to garden or who have had to
severely curb their gardening activities due to medical reasons. Since each of our members is
responsible for at least one and sometimes more than one site, having members who are not able
to garden creates a problem. Fortunately, we have a New London resident who has expressed an
interest in becoming an NLBC member. She has agreed to step in to care for one of our sites
whose caretaker is not able to garden at all this summer. NLBC has wanted to be more diverse
for years, and this resident would give us a start toward more diversity. We would love to have
her become a2 member of NLBC if possible.

If our membership is increased to 20 members, we could possibly add a third caretaker to Gov.
Winthrop Blvd., a site that has grown considerably this year. We could also have a “floater” so
to speak, someone who wouldn’t have a specific site but could help with group work sessions
and step in to help out at sites when needed. However we decide to use the 2 extra members,
New London would have 20 citizens working to make our city a more beautiful place. That’s a
good thing in our eyes.

We hope you will consider our request. Should you have any questions or concerns, please feel
free to contact me.

Respectfully,

Tita Williams
860-271-6646
waltwon(@sbcglobal.net



City of New London

; File:
Mayor Transfer Accting:
Dept.:

A REQUEST FOR TRANSFERRING FY 2020 APPROPRIATIONS:
Transfer From:
10411703-53300 Fihance Assessment $ 20,000

Other Prof/Tech Services o

$ 20,000

Transfer To:
10430106-56210 Public Works _§ 20,000

Gas “$ 20,000
Description

The City signed a contract with Direct Energy in January 2020, a wholesale supplier of eleclric.
The cost s based upon usage. The months that we currently owe are March through June.
Acoording to Direct Energy, these are some of the highest months we will owe for.

Over the course of a calendar year we will capture great savings, bul because this s the

first year we've heen dolng husiness with Direct Energy we will have significant bills in

FY20 that wer not anlicipated and great savings in FY21.

Requested by:

Department Head

Recommended by: ,‘ 24@{' %%{M Date: "){ ) I/ l/) 4 D

Finance Director

David McBride
C [ o i _
Approved: ///!/m/ /)” S Date: [~ &G40
4 /lﬁayor

Michael Passero

Posted by:

Date:
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City of New London

T File:
Mayor Transfer Ageling:
Dept.:
A REQUEST FOR TRANSFERRING FY 2020 APPROPRIATIONS:
Transfer From: 104 30104 56900 SW SUPPLIES $ 2,000.00
104 30104 54300 SW M&R $ 500,00
$ 2,500.00
Transfer To: 104 30104 53990 sW OPERATING $ 2,500.00
$ 2,500.00
Description
The operating budget fell short this year because the yellow bag trash system
was not adopted as anticipated in preparing the current budget last year.
%@"W%sgc/ 25-Jun-20
Requested hy:
Department Head
A i 77 B -
Recommended by: Date; /ﬁ ‘ ﬁfﬂ i &D 222
Finance Director
David McBride
Approved: 1/ /{M\/\,—\ Date: 6 —3f- e O
7 B Méyor
Michael Passero
Posted by:

Date:
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City of New London

File:
Mayor Transfer Asting:
Dept.: -
A REQUEST FOR TRANSFERRING FY 2020 APPROPRIATIONS:
Transfer From: 104 30105 53990 MM OPERATING $ 5,000.00
$ 5,000.00
Transfer To: 104 30105 568900 MM SUPPLIES $ 5,000.00
$ 5,000.00
Description
Many more repairs have been completed in house this year, So this transfer will
help to increase the supply budget that resulted.
%(M(/ %/ 25-Jun-20
Requested by: i
Department Head I
Recommended by: ﬂ 2 ;E i Date: (2 ﬁfi . ﬁﬂﬁ&
Finance Director
Davld McBride
Approved: W/ A‘ﬂ i Date: C "G JR PO
Mayor
Michael Passero
Posted by:

Date:
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® S.T.E.PS. Inc.

STRIVING TOWARD EMPOWERED PERSONAL SUCCESS
Empowering Young Wamen Since 2008

Y,

July 2, 2020

Mayor Michael Passero
New London City Hall
181 State Strect

New London, CT 06320

Dear Mayor Passero:

Thank you and the City Councilors for the $6000 from the 2020 Community Development Block
Grant. S.T.E.P.S. is so appreciative of your continued support,

S.T.E.P.S. will continue our mission to empower our New London girls and uplift communities
even if this year may look a little different and continue to provide for them even through the
screen of a computer. COVID-19 will not stop GIRL POWER!

Thank you so much for partnering with S.T.E.P.S. and continuing to support the young women in
our community.

Sincerely,
(/mwt/
Vivian Harrison
Founding Member and Board Chair

P.O. Box 1907, Groton, CT 06340
(860) 941-7949 - info@stepsCT.org - www.stepsCT.org
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uinn&Hary

A REGAN COMMUNICATIONS COMPANY

MARKETING & COMMUNICATIONS SERVICES AGREEMENT

AGREEMENT effective the first day of July, 2020, by and between the City of New London, a
municipal government (hereinafter referred to as "CLIENT") and Quinn & Hary Marketing, a Regan
Communications Group, Inc. company, a corporation with its principal place of business in New London,
Connecticut (hereinafter referred to as "AGENCY™").

WHEREAS AGENCY petforms services as a marketing and communications agency, and;

WHEREAS CLIENT wishes to procure marketing and communications services;

NOW THEREFORE, in consideration of the mutual covenants and promises contained herein
and for other good and valuable consideration, receipt of which is hereby acknowledged, CLIENT and AGENCY

have entered into this AGREEMENT in accordance with the terms and conditions contained herein:

1.The term of this AGREEMENT shall be for a project beginning on the date above first written and to
run until and through June 30, 2021.

2. AGENCY hereby AGREES to provide setvices in the field of marketing and communications as it
may deem appropriate and as directed by CLIENT. Said services shall include, but not be limited to, the
following:

¢ Brand Development

e Marketing Strategies

»  (Creative Services

*  Public Relations (Media Relations & Editorial Placements)

*  Copywriting & Presentations

¢ Development Communications

* [BEvent Management

*  Web Maintenance (and Hosting) for DevelopNewLondon.com

*  Web Maintenance (and Hosting) for NLPublicWorksProjects.com

* Such other marketing and communications services as requested by

The Mayor and/or the Office of Development and Planning

AGENCY further agrees to use all of its best efforts, and use best management practices, in providing

public relations services under the terms and obligations of this Agreement.

3. As compensations for these services in the field of marketing and communications, CLIENT hereby
agrees to pay AGENCY a fee of nine thousand, three hundred seventy five dollars ($9,375) per quarter or
$37,500 total for the duration of the contract, payable in advance, excluding expenses described in further

detail in paragraph 4, below. The quartetly payment schedule breaks down as follows:
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$9,375 due July 15, 2020 7.3P2

$9,375 due October 15, 2020
$9,375 due January 15, 2021
$9,375 due April 15, 2021.

4. CLIENT shall reimburse AGENCY for any extraordinary expenses incurred by AGENCY for or
on CLIENT"S behalf, including but not limited to: lodging, airfare, priority mail, news clips and other expenses,
provided that CLIENT has approved AGIENCY’s making of the expenditure for or on CLIENT’s behalf.

Such expenses shall be billed separately and shall be due 30 days from the submission of an invoice.

5. At the expiration of this AGREEMENT, all mutually agreed upon outstanding expenses incurred
by AGENCY shall be reimbursed by CLIENT upon the submission of a final bill in accordance with the

terms of this agreement.

G. The laws of State of Connecticut, the state wherein this AGREEMENT has been executed,
shallgovern this AGREEMENT. If any part of this AGREEMENT is ever held to be unenforceable, such
holding shall not affect any other part or patts of the AGREEMENT.

7. All notices putsuant to this AGREEMENT shall be in writing and shall be given by registeredmail,
return receipt requested, postage prepaid, addressed as set forth below, or to such other address as may

hereinafter be specified by notice in writing given in the same manner by either party.

TO AGENCY: David J. Quinn
President
Quinn & Hary Marketing
PO BOX 456
New London, CT 06320

TO CLIENT: Michael Passeto
Mayor, City of New London
181 State Street
New London, CT 06320

With A Copy 'To: Conway, Londregan, Sheehan & Monaco, P.C.
38 Huntington Street
New London, CT 06320

8. The parties agree to be contractually bound to submit themselves to the personal jurisdiction of
the courts of Connecticut. The venue for any coutt proceeding shall be in the Judicial District for New
London at New London, Connecticut, and each party waives any venue, convenient forum, removal, jurisdiction,

ot other rights to the contrary.
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9, Waiver. The failure of any party to insist in any one or more instances upon performance ofany of
the terms or conditions of this Agteement shall not be construed as a waiver or a relinquishment of any right
granted hereunder or of the future performance of any such term, covenant or condition; but the obligations

of the parties with respect thereto shall continue in full force and effect.

10. This agreement cannot be changed, modified or amended in any respect except by a
writteninsteument signed by the parties hereto. Parties acknowledge and agree that all understandings and
agreements heretofore made between the parties are merged in this agreement, and this agreement contains

the entire agreement of the parties.

11. This agreement may not be assigned by any party hereto without the written consent of theother
pacty.

12. The rights and remedies of the City of New London ate in addition to any other rights andremedies
that the City may possess by law or not. This Agreement is subject to revocadon by the power of referendum
as provided in the Charter for the City of New London. This agreement may be declared null and void by the
City of New London if funding for this agreement shall not be provided in any annual budget. Such action on
the part of the City of New London by not providing the funds to complete this agreement shall in no event
be deemed a breach of this agreement, and no party to this agreement shall be entitled to damages, indirect,

incidental, special or consequential, including loss of future rents, profits, whether such damages are foreseeable.

13. Waiver of jury trials, The parties agree that this is a commercial and not a consumer transaction
and hereby waive any right to trials by jury and action on any matter whatsoever arising our of of inany way

connected with this agreement.

IN WITNESS WHEREOF, the partics hereto have duly executed this AGREEMENT as of the day and year

above first written.

QUINN & HARY MARKETING

David J. Quinn, Prestdent

CITY OF NEW LONDON

By:

Michael Passero, Mayor
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CITY OF NEW LONDON

ACCOUNT SUMMARY

THRU MAY, 2020

PUBLIC RELATIONS, SOCIAL MEDIA & CREATIVE SERVICES

uinn&Hary

A REGAN COMMURNICATIONS COMPARY
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INTRODUCTION Quinn&Hary

Quinn & Hary's Partnership with The City of New London
Generates Results for Business Development Opportunities and Growth

Quinn & Hary has partnered with the City of New London to elevate the city’s brand as a commercial center of
prosperity with marketing and communications strategies that are attracting business growth and development
opportunities. As Quinn & Hary continues to build on the successful “Live, Work, Invest” campaign, bolsters the
campaign with initiatives like the annually updated New London Developer's Guide, and secures positive coverage
about the city's growth and development opportunities in media outlets and on social media, New London has gained
notoriety as a city on the move,

Thanks to a steady drumbeat of informative content that Quinn & Hary has developed and published across the city's
digital channels and social media pages touting the city's programming to provide support for small businesses and
opportunities for growth and development, the results are clear — the grand list for the City is up for 2019 by 2.95 percent.

Big city developers from Boston and New York who were introduced to New London in a series of meetings organized by
Quinn & Hary have been scoping out parcels, residential construction projects are moving forward, and a joint venture
between @rsted US Offshore Wind and Eversource is on track to make New London's deepwater port a center of offshore

wind development for the Northeast.
Notable growth and development stories promoted by Quinn & Hary over the past year that are putting New London "on
the map” have included:

¢ State Pier - A final agreement was announced to redevelop the State Pier in New London in public-private
partnership between the Connecticut Port Authority, Gateway Terminal, and Orsted and Eversource.

e The New London Parking Garage
*  Support for Small Businesses

s Fort Trumbull Residences

Additionally, Quinn & Hary has helped raise the profile of the City of New London as a business-friendly center of
commerce with new programming initiatives including:

e Developnewlondon.com - Mobile friendly platform, this new website serves as the city's one-stop resource
for information on business opportunities, planning & zoning, city news, updates about State Pier and other
critical development information.

*  New London Newsletter — Launched in early 2019, Quinn & Hary developed the New London Newsletter to
provide consistent, comprehensive updates of development news and updates spotlighting economic
development progress in New London.

«  Town Hall Zoom Series — Online forums connect the business community with their state and local elected
officials and economic development experts

¢ Help Center / Help Line - In response to COVID-19, the City launching a public health line to assist
New London residents secure housing and food needs and ensure each resident has access to the vital
information they need to navigate the COVID-19 pandemic.
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AR COMMUMICA i COMEANY

»  Business Owner Survey and Workshop Series - Gathered information about zoning, grant programs, business
opportunities and hosted monthly workshops provide support and answer questions for small business owners.

= Facade Improvement Programs - Provided grants up to a maximum of $50,000 per single principal building
fronting on a City street located in the program area

s Development of a Coronavirus response web page as a centralized source of information and resources for
businesses seeking aid and information about small business relief programs

As illustrated in our attached communications report, strategies and tactics developed and executed by Quinn & Hary are
raising the profile of New London as a destination for business, investment, and as a center of coastal living. The
continued success of these strategies relies on consistently developing and presenting strong original content - both
earned and owned - showcasing New London's opportunities for investment and growth, while remaining focused on
community investment and stakeholder engagement.

Quinn & Hary is more than the City’s marketing agency - we're also an investor in New London's future. Quinn & Hary
renovated its own offices on State Street with a $1 million investment including two modern, loft-style apartments, Our
agency, along with our parent-company, Regan Communications Group, is committed to continuously building on our
progress to create more opportunities for growth in New London. With your ideas and support, we look forward to
maximizing our content marketing and media relations expertise to push New London’s story of growth to the next level.
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2020 NEW LONDON DEVELOPER'S GUIDE

The City is currently experiencing an explosion of development and building in both its downtown district and
throughout the city at large, and the annually updated New London Developer’s Guide produced by Quinn & Hary
has been a valuable resource for assisting that development. As a one-stop resource filled with essential contact
information, building opportunities, grants and demographic information, the New London Developer’s guide has
been an important recruiting tool for New London’s Office of Economic Development and Planning.

Quinn & Hary has enjoyed the opportunity to design and produce the New London Developer’s Guide since its
inception. We utilize our relationships with the City and developers to ensure each year's developer's guide is
supporting the growth and prosperity of New London while working to better the development experience for those
who choose New London as their place to build.

COVID-19

The COVID-19 pandemic has affected the world in ways that we in Connecticut have rarely seen before. The
impacts on our families, our communities and our businesses have had a radical impact on how we do business
and interact with one another in 2020. Throughout the crisis, Quinn & Hary have supported the communication
and public awareness goals of New London by not only ensuring that New London’s residents have fast and easy
access to resources to information through www.developnewlondon.com/coronavirus, but also by raising aware-
ness of New London's modern approach to virtual town halls and community meetings among Connecticut’s top
television and print news outlets,

As the crisis continues to develop and as the state moves forward with reopening the economy, Quinn & Hary
stands at the ready to support New London’s smooth transition with our full suite of public relations, marketing and
creative services.

BRANDING THE CITY FOR DEVELOPMENT

The City of New London'’s brand is the culmination of its community culture, business atmosphere, perceived opportu-
nities, and media interests as it is viewed by the public and developers. Quinn & Hary has been instrumental in grow-
ing and communicating the city's brand as a municipality on the rise with opportunities and economic growth. Be-
tween the growth in the city’s mill rate, the emerging offshore wind industry in New London, the announcement of new
blight control ordinances, and news coverage detailing the implementation of a New London Bike Plan, the City is on
the precipice of being a modernized center of new business and healthy living.

To support the growth of New London's brand, Quinn & Hary has diligently worked to refine the message and news
that the City is sharing with the world. In addition to our in-house marketing, public relations and creative initiatives,
Quinn & Hary have been working to grow the national profile of New London by working closely with producers at
PBS to create a New London specific episode of Behind the Scenes with Laurence Fishburne. The segment is scheduled
to be shot in late 2020 and will raise awareness of New London's unique culture, opportunities and community on the
national scale.
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DEVELOPNEWLONDON.COM

In the digital age, it's more important than ever to have an intuitive, well-built website that users can access
quickly, efficiently and effectively. This was our goal when designing and maintaining developnewlondon.com,
the city's one-stop resource for information on business opportunities, planning & zoning, city news, updates
about State Pier and other critical development information.

Developnewlondon.com is a mobile-friendly platform that supports the economic health of the city. During the
COVID-19 crisis, Quinn & Hary utilized its extensive knowledge from the creation of the website to quickly
upload vital information regarding small business relief funds, solicit information from New London’s residents
and businesses regarding the economic impacts of the pandemic and provide accessible content to be shared
on the city's social media platforms. To date, the tools provided on developnewlondon.com have been the top
mechanism for collecting and distributing information between the City and the public during the pandemic.

NEW LONDON SMALL BUSINESS WORKSHOPS

Beginning in late 2019 and carrying forward into 2020, Quinn & Hary worked closely with members of New
London’s Office of Economic Development and Planning to deliver a series of small business workshops to
support the economic health and growth of New London. The events were held monthly and were free to attend
by all New London small businesses. At each workshop, business owners spoke with finance, social media and
small business mentoring experts to gain direct knowledge regarding how they can grow their business using
modern tools and programs. These workshop topics were derived from responses to the New London Small
Business Survey, which was produced and distributed by Quinn & Hary in the summer of 2019,

Overall, the small business workshops saw dozens of New London's small business owners attend and gain
training in how they can grow their businesses. Quinn & Hary looks forward to planning a second round of the
small business workshops once the COVID-19 crisis has passed.

NEW LONDON PARKING AUTHORITY

As a full-service partner capable of supporting all branches of the New London municipal government,
Quinn & Hary has supported the growth and expansion of the New London Parking Authority’s brand

and mission. Working closely with Director Carey Redd, Quinn & Hary has secured media coverage and
produced web content for the parking authority to communicate their announcements and planned

projects to the public. One such deliverable was the production of a social media friendly video, found on
ParkiInNewLondon.com, in both English and Spanish to communicate changes brought on by the COVID-19
pandemic. The animated video showcases parking rules and regulations throughout the city including
curbside pickup parking for restaurants, lifting of the municipal lot overnight parking ban, and a directory

of restaurants open throughout the pandemic for curbside delivery.
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NEW LONDON NEWSLETTER

In 2019, the need for a comprehensive New London development newsletter was apparent. The city has been
experiencing a development boom, and to continue that trend a resource sharing all the successes, updates and
announcements regarding New London development was needed. The first New London newsletter was released
in Q1 of 2019 with a positive response from stakeholders and developers, and for each quarter since then
Quinn & Hary have developed a comprehensive update sharing all the development news and updates that
New London has to offer.

Looking ahead, the City will continue to require a New London newsletters as more developers seek information
regarding the development work at State Pier, the growing opportunities at Fort Trumbull, and stories from
New London's successful developments such as the ongoing Parcel J apartments.

STATE PIER

In May of 2019, Quinn & Hary's experienced event management staff jumped at the opportunity to coordinate
with Governor Lamont'’s office, @rsted, the Connecticut Port Authority and the City of New London to plan the
press event announcing what was then a 93 million dollars of investment into State Pier. Before the event, Quinn
& Hary handled the logistics in securing all the needed food, drink and equipment needed to host this important
event while ensuring that Mayor Passero’s comments were included in the statewide press release from the
governor's office. Looking ahead, Quinn & Hary has the experience and the connections with the local and
regional stakeholders to ensure future press events will maintain the same standard and quality.
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CGAN COMMUMICATIONS COMPARY

SOCIAL MEDIA SERVICES SUMMARY

From late 2019 through April of 2020, Quinn & Hary managed the social media accounts of Develop New London,
delivering regular updates and online content to New London’s Facebook followers and community. While Quinn &
Hary managed the Develop New London social media channels, accounts saw a measurable increase in their follow-
ing and engagement with New London’s community members and potential developers. Quinn & Hary looks forward
to potentially managing New London's social media presence in the future.
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CITY OF NEW LONDON

Be Safe, Be Smart, Be Ready — Resources for
New London during the COVID-19 Pandemic

New London City Officials, School District, Community Foundation
Pull Together to Preserve Health and Safety of Residents

The City of New London is taking a collaborative and unified approach in coordination with community partners and regional
health officials to slow the spread of novel coronavirus (COVID-19) and preserve the health and safety of residents and
public employees as the pandemic runs its course.

The City's response plan has featured an unprecedented collaborative and coordinated effort, with the City, Superintendent
of Schools, Community Foundation of Eastern Connecticut and regional public health leaders working together to inform the
public about health threats and to develop enhancements to critical services available.

To prepare New London for the projected increase in COVID-19 cases and to support Governor Lamont’s “Stay Safe, Stay
Home" plan, New London has taken the following actions:

» New London established protocols for public gatherings and board meetings to be conducted over
teleconferencing or postponed.

» In order to protect individuals aged 60 or older, the New London Senior Center is closed. Staff remain on-site
to provide services for the residents. Meals are being provided by the Thames Valley Council for Community
Action’s Meals on Wheels program.

+  New London City Hall has limited public access to the probate court on the first floor only.

«  The City Finance Office provides a drive-through window to conduct business.

«  New London Public Schools are closed as of Monday, March 16th.

+  New London Public Schools are providing children with take-out food through the school system on a daily basis.

»  The Community Foundation has established the Neighbors for Neighbors Fund (cfect.org/NFNFund), to
immediately respond to the needs of those most impacted by the pandemic.

«  City Hall and the Mayor's Office are still open by appointment, as well as ODP, City Clerk's Office and the
drive thru at Masonic.

In addition to the steps being taken by the City, Governor Lamont has implemented a number of executive orders to slow the
spread of COVID-19. This includes the closure of all non-essential workplaces by 8:00 p.m. on Monday, March 23rd. Essen-
tial businesses are defined by the Department of Homeland Security as:

«  Healthcare / Public Health «  Food and Agriculture

«  Water and Wastewater «  Transportation and Logistics

*  Public Works «  Critical Manufacturing

+ Hazardous Materials «  Financial Services

« Defense Industrial Base »  Other Community-Based Government Essential Functions

To support non-essential businesses during the state-wide shutdown, the City has compiled a list of available resources,
including information regarding small business loans and disaster relief, for New London business owners at https://
developnewlondon.com/coronavirus/.
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New Development
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New school, new pier,
new opportunities for New London
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PUBLIC RELATIONS SERVICES SUMMARY

Quinn & Hary and the City of New London have enjoyed a strong partnership to elevate the city’s brand and
establish New London as the location that developers want to Live, Work and Invest in. As part of our traditional
public relations relationship with the City, Quinn & Hary has been responsible for:

Securing positive media coverage regarding City events and announcements that enhance the
City's brand. This includes coverage of the 2019 New London Youth Football victories, opening of
new apartments on Bank street, the announcement of the city bike plan and coverage of

New London’s award wins,

Providing copywriting services for City digital and print content, including press releases,
newsletters, social media, surveys, web content and questionnaires.

Developing City responses to media inquiries and headlines, including the development of
talking points during times of crisis.

Acted as liaison and information source for other Quinn & Hary clients, including the
Connecticut Port Authority and Qrsted.

Delivered key media coverage of New London business and community resources during the
COVID-19 crisis.

Looking further into 2020, Quinn & Hary is well-positioned to continue offering quick and quality service to the City
of New London as development projects progress and the Connecticut economy continues to recover from the
effects of the COVID-19 crisis.
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https://www.fox61.com/article/news/health/coronavirus/restaurants-reopening/520-c9dc2d21-39f1-4e52-a5¢1-cfec3865aa65

FOX(]

NEW LONDON, Conn. — On May 20, restaurants across Connecticut will be permitted to begin offering outdoor
dining services. So, Monday, New London officials held a Zoom virtual meeting to attempt to answer many questions
as they could from restaurant owners and managers.

Still many questions surrounding
Restaurant reopenings in CT

By Tony Terzi
May 4, 2020

"Are there any restrictions on you know re-opening from like an assembly standpoint with how many people how many
people can actually congregate outside,” queried Robert Ramsay, a New London restauranteur.

"To date, we have not heard that the governor’s new initiatives are going to change any of the social distancing
requirements,” said Stephen Mansfield, Director of the Ledge Light Health District

The owner of the Muddy Waters Café, which re-opened last week, is looking forward to once again serving customers
overlooking the water. But, he too had a social distancing question.

"I know | can spread these tables out here for 6 foot clearances,” said Barry Neistat, owner, Muddy Waters Cafe. "My
biggest question was who can sit together?”

Meaning can folks, who don't live together, share a table outdoors?
"They have to wear masks,” Mansfield said. "That's per the governor’s executive order.”

Neistat then asked, "With the wait staff, do they need gloves? | know they need masks, but do they need gloves also to
serve the food?"

Mansfield and Mayor Michael Passero (D-New London) said they will get clarifications to all questions posed during
today’s virtual meeting, including a question about liability to restaurants if a person claims they were afflicted by
COVID-19 while eating at their establishment.

"Covid is throughout our communities,” Mansfield said. “So, the ability to say that someone got a respiratory illness
because of being in a certain location would be very difficult to do.”

He made it clear that his opinion was coming from the epidemiological standpoint.

“Part of this is also reassuring the public,” Passero said. "We want the public to come back out so we have to let them
know that we're doing this in a safe manner.”

Monday's Zoom meeting was such a big hit, the Mayor Passero says he plans to hold another one next week.
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https://www.nbcconnecticut.com/news/local/city-of-new-london-launches-support-tools-for-small-businesses/
2256720/?fbclid=IwARTU-8QhUdIINfICIyftjiWhfbFR3TBLyg3ae30TntlOly2RyjQHeX3kenA

City of New London Launches
Support Tools for Small Businesses j\'k N Bc
By Sibhan McGirl CONNECTICUT

April 17, 2020

Roderick Cornish, the owner of Hot Rod Cafe in New London, has been getting used to new surroundings in Downtown
New London.

"It has just been pretty dead, like a ghost town down here," said Cornish. "We decided to close down about two weeks ago
to give social distancing a chance.”

Cornish is planning to reopen his restaurant for take-out only in the end of April. As a small business owner navigating
unchartered territory, Cornish has questions.

"One is really just what should we be doing? We are all about the health and safety of our customers and of our staff, but
we also want to make sure that we are doing the right thing to keep the business going," said Cornish.

Mayor Michael Passero said that questions from small business owners, like Cornish, have never been more important to the
city.

"We don't want to lose a single small business," said Passero.

About 1,600 small businesses help make up the local economy in the City of New London and many are impacted by the
state of emergency in Connecticut, forcing nonessential businesses to close.

"It has absolutely shaken our local economy," said Felix Reyes, director of economic development and planning for the City
of New London.

Reyes, Passero and other city leaders are working to address the impact of the global pandemic on small business owners.
The city has launched an online resource center. Small business owners can click here to find information regarding relief
efforts on the local, state and federal levels.

"We are not alone in this, We are working closely with DECD, the chambers of commerce, New London Main Street and the
Women'’s Business Development Council to bring every service and program that can help our small businesses together in
one central place,” said Passero wrote in a press release. "We want to do everything we can to support our small busi-
nesses, and we will actively update DevelopNewLondon.com with new resources as they come available.”

In addition to the help center, the City of New London has tasked a city employee with running a hotline for small business
owners. The employee is available to answer questions from small business owners and direct them to appropriate pro-
grams based on their specific needs. If you need help you can call 860-437-6309 or email shinfo@newlondonct.org.

Cornish, owner of Hot Rod, said that his application for the federal Paycheck Protection Program was just approved, but he
has questions about what the next steps are.
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Questions like that can be directed to the hotline for help navigating the process.
"Make sure they do not feel like they are by themselves," said Reyes.

Lastly, the City of New London is asking small business owners to fill out a survey detailing the economic impact COVID-19
has had on business.

"We had to create a line of communication for them to tell us this is what is going on," explained Reyes.

The city is hoping to keep their fingers on the pulse of what small business owners are dealing with, connect them to what-
ever resources that are available and prevent any business from closing unnecessarily.

"Keep doing the right thing - the social distancing, support your local businesses and we will get through this all together,”
said Cornish.
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https://ctexaminer.com/2020/02/11/new-london-residents-businesses-leaders-gather-to-discuss-economic-development/

New London Residents, Businesses, I °
Leaders, Gather to Discuss Exam I ner
Economic Development o ,

By Cate Hewitt
February 11, 2020

NEW LONDON — "What do you feel has been missing or needs improvement with respect to communications
between the city and individual residents? How can city leaders better gain your trust?”

"What specific problems or issues do you feel impact the quality of life of those living and working in New London?"

Members of the Economic Development Commission directed these and other questions to about 60 residents,
business owners and community leaders at a workshop Monday night that focused on ideas for supporting the city's
economy and identifying obstacles to growth.

The two-hour workshop, held at the Science and Technology Magnet High School, was free and open to the public.

In his opening remarks for the workshop, Felix Reyes, director of economic development for New London, said it was
important for the city to be project-ready when state funding becomes available.

"l want to be ahead of the game. | want to be up front and say this is how money is flowing through the State of
Connecticut and let's get organized and be in position to allow those funds to flow into the city," Reyes said.

Equipped with easel pads and markers, commission members led four breakout groups focused on specific topics.
One group focused on planning and zoning as well as commercial and housing development. Another group looked
at infrastructure and streetscape, municipal incentive programs, business recruitment and retention. Another group
brainstormed on marketing and tourism, community development, colleges and universities. A fourth group discussed
historic preservation, blight, sustainability and low-impact development.

Additional questions for all of the groups included, "What statistics or measurements should be used to track improve-
ments in a problem area you have identified?” and “"What makes you believe a problem area you have identified is
impeding business growth or economic development?”

One group, led by commission member Mike Kegler, raised the question of the tax impact of proper home mainte-
nance, especially how to incentivize house renovation and upkeep considering that a more rundown house will be
assessed at a lower tax rate than one that is well-maintained.

“When people fix up their houses their taxes go up and if they let their houses fall apart, their taxes go down,” said
Ronna Stuller, a Planning and Zoning Commission member.

"We have a tax system that reinforces bad behavior — which is non-investment — rather than good behavior, which is
investment,” said another participant.

At the conclusion, quick takeaway questions from other groups included, "Who's helping homeowners and neighbor-
hoods?" and "Where do people spend their money on a Saturday afternoon with their kids?"
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Afterwards, Melissa Ford, an Economic Development Commission member and one of the session’s organizers, said
the first workshop was a success on many levels.

"It really represented New London and we had a diverse group — some old New London residents and some new.
We were able to listen to each other and see the issues from a new set of glasses. | was really proud of New Lon-
don,” she said.

Ford said the ideas from the four breakout sessions will be compiled and presented at the next workshop on February 24.

"We will look for similarities in all of the categories and come up with a project,” she said.
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$108 million New London High School
construction project nears start

By, Greg Smith
February 11, 2020
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New London — Construction is expected to begin this year on the largest and most complicated phase of a long-
delayed $108 million project to reconstruct and expand New London High School.

Work at the so-called north campus, which eventually will be home to three magnet schools, could start as early as
May if the current timeline holds. It is the first of a two-part, nearly $160 million overall public magnet school project
that also involves an overhaul of Bennie Dover Jackson Middle School.

A team of school and city officials led by a project manager from the Capitol Region Education Council spent two
days in meetings last week poring over construction documents with representatives from the state Department of
Administrative Service's Division of School Construction and Review.

The expected outcome, said CREC's Senior Project Manager Diana McNeil, is an approval from the state that allows
the city to move forward and put the north campus project out to bid. A letter of approval is expected to come within
the next week.
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A shovel in the ground for the “renovate as new” project would be a major milestone for a project whose funding — a
total of $168 million — was first approved by voters in 2014. The state is reimbursing the city 80 percent of the costs
of most of the project and 95 percent of a $10 million portion added last year.

Work on the north campus technically began on a running track rehab project and continued last year with hazmat
cleanup, but McNeil said the upcoming work is the real heart of the work and a "big deal.”

The project will increase the footprint of the new facility, which includes the adjacent Science and Technology High
School of Southeastern Connecticut, from 173,900 square feet to 290,765 square feet. The project timeline puts the
completion date in the fall of 2023.

The newer STEM Magnet High School, which opened in 2006, will remain virtually untouched during construction.

Construction will continue while classes are in session over the next several years. McNeil said it complicates the
project but plans are in place to mitigate as much as possible the disruptions to students,

There is no swing space to move students off campus, so the work will include construction of walls to block off
portions of the building. McNeil said an addition will be one of the first projects, a move that will create more space to
move students into while construction crews tackle older parts of the school,

Three entities contracted by the city for the work include architectural firm Antinozzi Associates; Newfield + Downes,
the construction manager; and CREC, which oversees the entire project.

Bryan Doughty, a member of the Board of Education and School Building and Maintenance Committee, who has at
times expressed frustration over the slow progress of the north campus project, said the progression to this stage is
good news. "It's exciting. We're further along than we've ever been in the process,” he said. "lt's been a struggle. |
just want to make sure the project continues to move along.”

Plans and programing for the two schools have changed dramatically over the years and had at one point included a
$31 million downtown arts campus at the Garde Arts Center.

Planning was underway for two sixth- through 12th-grade schools and four magnet pathways when the state issued a
directive in 2018 — a year after construction was planned to start — that eliminated one of the pathways. The schools
will now have three: science, technology, engineering and math, or STEM; international studies, and arts. The district
is seeking to have an International Baccalaureate program as part of its international studies magnet pathway.

The sixth- through 12th-grade model also changed to a plan that more closely resembles a typical middle school and
high school. The exception is the arts pathway, which will be completely contained at the north campus.

It was only after the state settled on the specs for the schools that McNeil said the project team was able to start the
final design. All other designs to that point mostly were scrapped and McNeil said the new design was completed in
14 months, a feat for a project of this size,

“"We've had some serious changes on the project,” he said, referring to the school design as a "moving target.”
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New London Expanding Bicycle Routes, { N BC
Looking to Make City More Bike-Friendly ;%! 'A
October 14, 2019 CONNECTICUT

The city of New London is in the process of getting new bicycle routes that officials say will make it easier for residents and
commuters to make their way around the city safely.

By next spring, the goal is for cyclists to safely be able to get from this southern point of the city at Ocean Beach Park, all the
way up to Connecticut College and U.S. Coast Guard Academy at the north end of the city.

"Our town is so small it's not worth getting the car out all the time it's easier to just hop on the bike,” said New London
Mayor Michael Passero (D).

In this shoreline city, even he rides a bike to work.
"The city is very walkable very bikeable so we're just putting The official imprint on that,” added Passero.

New London's new bike plan is already being executed by its planning department, and is the result of a years-long initiative
designed to make it easier for cyclists to get around the city safely.

"We actually go out often as we live locally and we enjoy the water,” said Noel Nieves from New London.
Nieves rides into downtown often with his daughter, Ariana.
"It's really fun,"” said Ariana of their father-daughter bike excursions.

But Noel says the fun comes with its dangers, too. Narrow roads, increasing traffic, and construction all make him more
alert.

"I just tell Ariana, 'stay close,” Nieves told NBC Connecticut.

The city's new bike plan includes new signs around the city clearly identifying bike routes and showing distances to city
landmarks.

Additional signage is being added on roads known as "sharrows"—or roads where bikes and vehicles share the road.
Plus, a separate bike lane will be added along Williams Street from Hodges Square to the rear of Connecticut College.

City planning officials said they are trying to make the transition from existing bike lanes, like on Ocean and Montauk
Avenues, to shared roads safer.

And although the ideal plan would be bike lanes around the city—narrow roads—especially in the older parts of town, don't
have the room for it. But the city hopes the expanded signage and accessibility will give cyclists an overall safer and more
enjoyable ride.
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"I think it's good to see the city moving in the right direction,” said Kevin Miner from New London, who rides his bike with
his wife every weekend,

“If these new bike lanes prove to be safe, I'll be using them a lot more I'll be biking a lot more,” said Mike Quaglia, a
commuter from Waterford.

The city will hold two public information sessions this week at two local cycle shops for those with questions on this new plan.

Officials say the funding for the plan comes from this year’s public works budget and city real estate revenue.
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New London Officials Talk = °
Streamlining, Building E n e
Relationships and Blight o xa m I r

By, Cate Hewitt
July 20, 2020

NEW LONDON — Seated around a conference table at Quinn & Hary Marketing at 48 State Street were Felix Reyes,
director of planning and economic development for New London, Tom Bombria, community development and eco-
nomic development coordinator, and Omi Morales, the city’s new blight enforcement officer.

Three local officials — representing voices of administration, funding and boots-on-the-ground — gathered Friday
afternoon to talk with CT Examiner about blight issues and promoting property stewardship among the city’s business
and homeowners.

It begins with roof repair

The conversation began with the city’s recently established $120,000 Roof Repair Revolving Loan Program that
provides interest-free loans for roof repairs and building damage caused by water infiltration. Designed to support the
renovation and rehabilitation of historic commercial and/or mixed-use properties, the program provides applicants
with loans of up to $10,000 at 0% interest. To qualify, the historic properties must be at least 50 years old and have
historic, cultural or architectural significance.

"“The city had a loan fund for a long time, and | said, how long has this been used, and Tom said, the last time was
seven years ago... so there's money there,” explained Reyes. "The money is there but it's how we market and package
it to incentivize folks.”

Asking for ideas on the best use for the money, especially for historic buildings, Reyes went to the New London City
Center District, known as CCD, a group comprising about 150 building owners in the downtown district.

"How do we get some of the money flowing? And one of the ideas was roofing. And | thought that was a great idea,
because as you know with historic buildings, even a small flashing repair or chimney would equate to saving hundreds
of thousands of dollars of water damage,"” he said.

With that idea in mind, Reyes went to Bombria, who has worked for New London for 21 years and manages pro-
grams, grants and funds related to community-based organizations and housing programs.

"l said let's repackage part of this revolving loan to start targeting some of the needs that these building owners have,”
said Reyes. “As much as I'm doing to tighten up our blight ordinances, I'm also trying to create incentives to help folks
make repairs and it's a give and take and you have to keep that balance.”

Bombria said the city already had a revolving loan program for larger projects in the $50,000 to $75,000 range, at
about 3% or 3.5% interest, but the funding wasn't getting much traffic.
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"Nobody was interested so we broke it down and made it simpler and made it zero interest, and since Felix an-
nounced it, now we have five applications that have been reviewed, three that have been approved and five inquiries,”
Bombria said. "We wanted to support these people and we hadn't spent any funding in years and so this was a great
initiative and a great idea, attractive to people who needed some cash flow.

Bombria said at this point most of the $120,000 has been spoken for, but it's a revolving loan and the money will
come back in a couple of years for the next round of applications.

Felix said, "If this is successful there will be grounds to ask for more money.”
The loans emphasize the importance of sealing the building envelope to prevent water damage.

"In any construction or remodel, the first thing you do is make sure the envelope of your building is weather-tight,”
said Reyes. "There's no reason for anyone to invest any money in a building if the roof’s leaking because the amount
of damage that water can do when it comes to decay and mold and rot, health issues, the structure — all of those
come in to play and it may only take a small repair.”

Reyes said a small ceiling leak can become a $10,000 repair or much more. Investing $10,000 in repairs or preven-
tive maintenance will "turn into tens of thousands in unforeseen issues that you won't have to deal with in the future.”

Streamlining the process leads to bigger projects

Bombria said the fund was originally slated solely for downtown buildings but that was recently changed to include the
entire city, which resulted in a substantial increase in applications for larger loans.

“Because we streamlined the application process, we have three approved and one pending for $20k to $40k at
interest, which will help sustain the program,” he said. "And then there are four other applications that we're looking
at. These bigger ones are 7-year loans.”

The funds for the revolving loan program originated from a settlement won by the Downtown New London Association
from the developers of the Crystal Mall.

Bombria said the source of the funding is significant."It's not taxpayer money, it originated from that lawsuit.”

Encouraging compliance

Morales started as the city's blight enforcement officer on June 24. His job is to support and enforce the city's property
maintenance code and ordinances and to monitor a variety of nuisance housing, concerns of health and safety, blight,
graffiti among other issues. He previously worked as a land use and assistant zoning enforcement officer in the Town
of Windham, where the preservation of the Hotel Hooker is an ongoing issue.

Windham and New London, which have both been identified as distressed municipalities by the Connecticut Depart-
ment of Economic and Community Development, share similar issues, said Morales.

"I deal with the same type of individuals — homeowners, property owners, business owners. Some of them maintain
and keep their properties well. Some of them neglect their properties. Overall here | face the same challenges except
this is a bigger city, it's more dense,” he said.

When he talks with residents about blight problems that need to be resolved, Morales said he uses a compassionate
approach.
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"I believe 80 percent of the issues that you're facing with the homeowner or business owner, is in your approach. It's
how you approach the individual and how you inform them,” he said. "If you know how to approach and get their
attention and offer a solution and not put demands on them, they are more likely to help you out and comply and say,
'I'll take care of it, I'll bring it up to code, I'll what do | have to do."

Many times residents are not informed about the city’s ordinances concerning garbage or disposal of furniture, which
are left on sidewalks.

“If we as a community go out and provide them with proper instruction and information, then the community will help
out. It's not only me as a blight officer. It's a challenge for the community, not just one person,” he said.

Morales said that before approaching a homeowner or business owner, he researches the property and the people
and visits the site to see how it's maintained, From there, he takes a collaborative approach to the problem.

"I will reach out and say, 'l noticed that’ or 'can you please, or "l don't know if you're aware,” but it's not permitted

by a certain ordinance, would you mind addressing this issue so it will prevent you from being cited and then | didn't
have to take certain action,” he said. "Providing them the guidance that they need is more effective than my going to
their house and citing them — they will be more likely to collaborate with me."”

He said he works to provide tools, resources and information so that property owners can bring their buildings into
compliance, partly for the taxpayers and those who do maintain their properties.

"We have people who pay taxes, and they see properties that are neglected, so we need to act on behalf of those
people who pay taxes and we need to be fair,” he said.

Stronger measures

Reyes said that eliminating blight involved four steps, and with a transient city population and 60 percent renters, the
message of maintenance and preservation needed to be repeated constantly.

“"Step one is acknowledging and communicating that there's a blight issue. Step two is education. Step three is action.
And, if there's no action... then enforcement,” he said. "\We need to not only educate these owners, but remind them
there’s a level of stewardship in owning property in New London.”

After exhausting these steps — including a $100 per day fine — the city sometimes is forced to step in and do the
work for a property owner — but not for free.

"They call it ‘clean and lien’ — the city cleans the property and puts a lien on the property for the services rendered
and then we get their attention that way,” said Reyes. "You have to have those in place, for those that like to push the
boundaries.”

Bombria said the practice has produced some results, though not always quickly.
"Our law department has been very successful in recovering (the lien) eventually, sometimes the owner will just come
clean and pay up, but if they ever try to sell the property it's going to pop up at a closing that we paid — it happens

all the time,"” he said.

If safety is a factor and the property owner cannot be reached, the city will take action, Reyes said.
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"That's usually done for emergencies, like a dead tree on a sidewalk or a lot that's really overgrown, that's really
blighted,” he said. "Everything else has a process, you get fined, you go to the Office of Appeal. But there are in-
stances where the city has to step in and take care of the problem so that we can prevent any harm or safety issues to
our residents.”

The long view

"A 20-year problem is not going away in 20 days, hands down. You're talking about people’s personal property and
how | address those long-term problems. I'm more about building relationships,” said Reyes. "Even just on Bank St.
alone where we had a lot of criticism, there are things happening every single day about improving and that only
happens through building relationships and a level of trust, keeping people accountable, not through threatening,
through enforcement.”

Educating and informing residents about compliance needs to be an ongoing process, said Morales.

"We have our own information that we should provide to the residents- it has to be a constant reminder because as
humans we forget things,” he said.

Reyes said it was important that his department and employees remain accountable to the public, including the
problem of blighted city buildings.

"I always like to make sure we have accountability. We work but we're not perfect. City properties have blight issues,”
he said. “"We have to be just as accountable — if we're going to be going after building owners, we have to look at
ourselves in the mirror.”



PUBLIC RELATIONS: EARNED MEDIA 73 P36 Qujnn.}‘.-,Hapy

https://www.theday.com/local-news/20190517/company-pitches-hotel-conference-center-idea-for-new-londons-
fort-trumbull

Company pitches hotel, conference center
idea for New London’s Fort Trumbuill

By Greg Smith
May 17, 2019

New London — Optimus Senior Living, a Southampton, Mass., company building a 120-unit assisted-living complex
in Bozrah, wants to build a waterfront hotel and conference center on the Fort Trumbull Peninsula.

The city's development arm, The Renaissance City Development Association, on Thursday signed a commitment to
negotiate and named Optimus the preferred developer for Parcel 1. The RCDA's Executive Commiittee, acting on the
recommendation of the RCDA's real estate committee, executed a commitment to negotiate and signed an access
agreement, RCDA Executive Director Peter Davis said.

Optimus submitted an unsolicited proposal that consists of a 200-unit, four-story hotel and conference center over a
drive-over parking level with amenities that could include a swimming pool, fitness center, banquet and function
spaces and public restaurant.

The proposal, still in the conceptual design phase and subject to changes, comes on the heels of a proposal by AR
Building Co. for a $20 million, 104-unit apartment complex on a nearby tract of land on the peninsula. That proposal
came shortly after the RCDA and city settled a long-pending lawsuit from a previous developer whose plans never
came to fruition.

In a letter submitted to the RCDA, Optimus representative Christian Boysen said the hotel will "open onto an extensive
outdoor patio and landscaped area with gathering nodes, fire pits, and pathways down to the River Walk along the
Thames."

"These are exceptionally reliable and competent individuals," RCDA President Linda Mariani said of Optimus. "We
have vetted them and some of their other operations.”

Mariani said Optimus has built five assisted-living centers, of which the company retains day-to-day control.

"They provided us with a plan that appears to work well in the Fort Trumbull area,” Mariani said. "All of us at RCDA are
excited and looking forward to working with Optimus representatives. They are looking forward to a potential partner-

ship with the adjacent commercial fishermen, which may enhance the attraction of our Riverwalk and the Fort Trumbull
peninsula as a whole. Great news for New London.”

Boysen said the multipurpose function spaces included in the initial design can accommodate "a range of opportuni-
ties, from weddings and other formal gatherings to corporate training sessions.” The training and conference facilities
will meet IT requirements for employers such as Electric Boat and Pfizer. Extended stay units also will be included.

Optimus is "exploring a concept that would include improvements to the large existing wooden dock to create addi-
tional water-dependent uses," he said in his letter to the RCDA.
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"We have the stability, capacity and expertise to assist with the effort to enhance the Fort Trumbull District and to
capitalize on current and future economic opportunities here,” Boysen wrote.

Fort Trumbull was at the center of the 2005 landmark eminent domain case Kelo v. City of New London, in which the
U.S. Supreme Court ruled in the city's favor and allowed the RCDA's predecessor, the New London Development
Corporation, to clear out homes and use state funding to upgrade infrastructure to lay the groundwork for economic
development projects.

However, ground has yet to be broken on any new projects in the designated development area.
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https://www.nbcconnecticut.com/news/local/governor-to-make-announcement-about-state-pier-in-new-london/75873/

Offshore Wind Facility Planned ,‘
for State Pier in New London SS'A N BC
By Heather Burian and LeAnne Gendreau C O N N E C T I C U T

May 2, 2019

The state has reached an agreement to develop an offshore wind facility at State Pier in New London.

Governor Ned Lamont announced Thursday that the Connecticut Port Authority and terminal operator Gateway are
partnering with Bay State Wind, a joint venture between Grsted and Eversource, on a new deal that will redevelop State Pier
through a combined public-private investment of $93 million. The agreement is contingent upon receiving all the federal
and state permits.

"Right here wind is going to be that bridge to our renewable future. Built here in Connecticut by Connecticut,” Lamont said.

The State Pier harbor development plan calls for two phases.

The first is a three-year development project to upgrade the facility infrastructure. The second is for @rsted and Eversource to
enter into a 10-year lease agreement granting their joint venture the use of State Pier for wind turbine generator assembly
and staging with an option to extend for seven years.

Then they'd launch an offshore wind project in federal waters south of Martha's Vineyard. Connecticut has procured 300 out
of 700 megawatts.

"Once you build these turbines they'll be out there for the next 35 or 40 years we'll need crews to go out and maintain them.
So it's very high skilled, very high tech," said Lee Olivier, Eversource's executive vice president of enterprise strategy & busi-
ness development, about the job prospects.

Thomas Brostrem, president of @rsted North America and CEO of @rsted U.S. Offshore Wind, said the opportunity will
create thousands of jobs in engineering, steel, welding and construction as well as creating positions in supporting industries
like retail and health care.

"Offshore wind has been able to come in and revitalize the community in terms of manufacturing, having operational folks,
technical folks, working in these coastal areas and | think that's what you'll see in New London as well,” Brostrem said.

Construction on State Pier is tentatively scheduled to start in January 2020, according to the governor’s office and it is
expected to be finished in March 2022.

The Connecticut Port Authority will be responsible for oversight and execution of the development project.
The project calls for $93 million in capital expenditure commitments from multiple sources and the governor’s office said.

@rsted/Eversource commits $35 million for State Pier infrastructure improvements, including $2.5 million to the CPA to
offset operational costs during the three-year development project, according to the governor's office.
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The State of Connecticut will commit to $35.5 million for State Pier infrastructure improvements, including $25.5 million
from the Connecticut Port Authority, which the governor’s office said was previously announced, and $10 million in new
funding from the Department of Economic and Community Development through the Manufacturing Assistance Act.

The governor’s office said $22.5 million was previously committed for State Pier infrastructure improvements, and @rsted/
Eversource will honor that commitment.

The Connecticut Port Authority will receive annual fixed fee payments of $3 million and will be eligible for a one-time
completion bonus for on-time completion of the development project in March 2022, according to the governor’s office.

Gateway will serve as the terminal operator and will still be responsible for a variable fee of 7 percent of its annual revenue -
- the minimum annual guarantee is not in effect during the terms of this agreement - and 50 percent of dockage and
wharfage fees.

"It turns out (State Pier is) maybe not that greatly positioned for the traditional cargo market because of the geography of i,
but boy are we positioned to tap into this," said New London Mayor Michael Passero.

He's thrilled there is already an established pool of skilled manufacturers to dip into with Electric Boat and the manufacturing
pipeline in the region.

Chris Bachant, a business agent for the New England Council of Carpenters, said theyre already tapping into trade schools
and fabrication shops for talent.

"Anybody and everybody that wants a new career -- not just a job, but a career -- this is the time," Bachant said.
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ORDINANCE 07-20-20-01

AN ORDINANCE MAKING ADDITIONAL FY 2021 APPROPRIATIONS

Be It Ordained by the Council of the City of New London:

Section [: That the foltowing Public Safety Fund 2842 appropriations are hereby made from
a federal grant received from the United States Department of Justice under the COPS Hiving
Program to fully fund six officers for three years at na cost to the City:

Estimated Revenue:

22420102/43182 US DOJ: COPS Hiring Program 2,195,583

Appropriations:

22420102/51511 Uniformed Payroll 1,227,132
22420102/52200 FICA 93,876
22420102/52101 Health/Dental Insurance 646,762
22420102/52103 Police Survivors Insurance 20,059
22420102/52301 Police Contribution to MERS 207,754
Total Appropriations 2,195,583

PROJECT: COP21

Date Approved by City Counil:

Effective Date;

SIGNED:

President of City Counuil
Efrain Dominguez, Ir.
Date:

Countersigned: Posted By:

A usid 77t

Jonathan Ayala
David McBride, Director of Finance
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June 25, 2020

Chief of Police Peter Reichard
Mayor Michael Passero

New London Police Department
5 Governor Winthrop Boulevard
New London, CT 06320

Re: COf’S Hii‘ing Program award number 2020UMWX0019
ORI CT00095

Dear Chief of Police Reichard and Mayor Passero:

Congratulations on your agency's award for 6 officer position(s) and $2,195,583.00 in federal funds
over a three-year award period under the 2020 COPS Hiring Program (CHP). The local cash match
required for this award will be $0.00. Your agency may use CHP award fundmg to (1) huc new officers,
(2) rehire officers who have been laid off, or (3) are scheduled to be laid offon a  specific futme date, as
a result of local budget reductions, on or after the official awarq start date, Please note that any changes
to the awarded hiring categories require an official review and approval by the COPS Office.

A list of conditions that appiy to your award is included on your Award Docament and Award
Document Supplernent, if applicable. A limited number of agencies may be subject to an Additional
Award Notification as a result of an ongoing federal civil rights investigation, other awatd review, or
audit of your agency by the Department of Justice. If applicable to your agency, the Additional Award
Notification is included at the end of this letter and is incorporated by reference as part of this letter. In
addition, a limited number of agencies may be subject to Special Conditions as a result of high risk
designation or other unique circumstances. If applicable to your agency, these Special Conditions will be
found in an Awatd Document Supplement in your award package. You should read and. familiarize
yourself with these conditions. To officially accept your award, the Award Bocument (mcludmg
the conditions and special conditions, if applicable) must be SIgned electromcally via the
Account Access link on the COPS Gfﬁce webSLte at www.cops.usdoj.gov within 45 days from
the date of this letter, o ‘

The official start date of your award is 07/01/2020. Therefore, you can be reimbursed for allowable and
approved expenditures made on or after this date. Please carefully review the Financial Clearance
Memorandum (FCM) included in your award package to determine your approved budget, as some of
your requested items may not have been approved by the COPS Office during the budget review
process and award funds may only be used for approved items. The FCM will specify the final award
amount and will also identify any disaltowed costs.

ADVANCING PUBLIC SAFETY FEI;ROUGH COMMUNITY POLICING
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Supplemental online awatd information for 2020 COPS CHP recipients can be found on the CIHP
Prograin page at https://cops.usdoj.gov/chp-award. We strongly encourage you to visit this site
immediately to access a vatiety of important and helpful docurnents that will assist you with the
implementation of your award including the 2020 CHP Award Owner’s Manual, which specifies the
programmatic and financial terms, conditions, and requitements of your award. In addition, the above
website link includes the forms and instructions necessary to begin drawing down funds for your award.
Pleasc also ensure that you print out a copy of your application and maintain it with your award file

recards,

Once again, congratulations on your 2020 CHP award. If you have any questions about your award,
please do not hesitate to call your Grant Program Specialist through the COPS Office Response Center

at 800-421-6770,

Gl

Phillip E. Keith, Director Date: 06/10/2020

Additional Award Notiffcation

ADVANCING PUBLIC SAFETY TﬁROUGH COMMUNITY POLICING
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Orrice or COMMUNITY QRIENTED POLICING SERVIGES

145 N Street, NE, Washington, D.C, 20330

Award Document

COPS Office COPS Hiring Progrant (CHP)

CFEDA - 16.710 - Public Safety Partnership and Coimnunity Policing Grants
Treasury Account Symbol (TAS) 15X0466

Award Number: 2020UMWX0019

ORI Number: CT00095

QJP Vendoer Number: 866001880

DUNS Number: 834924383

Applicant Q;'ggni-zation's Legal Name; New Londen Pelice Department
Applicant's Sysfém for Award Management (SAM) name: New London, City Of
Law Enforcement Executive / Agency Exceutive: Chicl of Police Peter Reichard
Government Executive / Financial Official: Mayer Michael Passero

Award Start Date: 07/01/2020
Award End Bate:  06/30/2023
Award Amount:  $2,195,583,00

Full-Time Officers Funded: 6
New Hires: 6 Rehires Previously Laid Off: 0 Rehires Scheduied for Lay Of1: 0

The FY 2020 COPS Hiring Program (CIHP) award provides fimding to faw enforcement agencies to hire and/or rehire career law
enforcement officers in an effott ta increase their community policing capacity and crie prevention efforts, CHP awards pravide
up to 75 percent of the approved entry-level salaries and fringe benefits of tull-time officers far a 36~-month award period, with a

minimum 25 pereent local cash match requirement and a maximur federal share of $125,000 per officer position.

The Financial Clearance Memorandum (FCM) and, if applicable, the Cooperative Agreement included in your award package are
incorporated by reference in their entivety and shall become past of this Award Document, By signing this Award Document, the
recipient agsees (o abide by all FY 2020 Community Policing Development Program {CHP) Award Terms and Conditions; the

approved budget in the FCM; if applicable, all requiraments in the Cooperative Agreement; and, i applicable, the Special Award

Conditions andfor High Risk Conditions in the Award Document Supplement.

Gl F5_

Phillip E Keith, Director Date: 06/10/2020

(Signalure Peading) o i _ (Date Pending)
Stgnatire of the Progrenn QOfficial with the Anthority 1o Accept Bate

this Grant Award

(Signature Pending) e ! {Date Pending)

ADVANCING PUBLIC SAFETY TE?ROUGH COMMUNITY POLICING
K
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Signative of the Financia! Official with the Awthority fo Accept Date
this Grant Award

False statenicats or claims made in connection with COPS office awards may result in fines, imprisomnent, debarment from
patticipating in federal awards or conteacls, and/or any remedy available by law to the Federal Government.

ADVANCING PUBLIC SATFETY TI;ROUGH COMMUNITY POLICING
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.S, bepartment of lustice
Office of Community Qriented Policing Services

2020 COPS Hiring Program
Award Terms and Conditions

Ry signing the Award Document to accepl this COPS Hirving Progran: award, your agency agrees to abide by the
following award terms and conditions;

1. Award Qwner’s Manual

The recipient agrees tp' comply with the terms and conditions in the applicable 2020 COPS Office Program Award
Owner's Manuai; COPS Office statute (34 ULS.C. § 10381, et seq.) ; the requirements of 2 C.F.R. Parl 200 (Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federsl Awards) as adopted by the U.S.
Department of Justice in 2 C.F.R. § 2800.101; 48 C.F.R, Part 31 (FAR Part 31) as applicable {Conlracl Cost Principles
and Procedures); the Cooperative Agrecment as applicable; representations made in the application; and all other
applicable program requirements, laws, orders, regulations, or circulars.

2. Assurances angd Certifications
The recipient acknowledges its agreement to comply with the Assurances and Cemﬁcwtl{ms tomls that were signed

as part of its application.

3. Allowable Costs

The funding under this project is for the payment of approved full-time entry-tevel salaries and fringe benefils over
three yeats (for a total of 36 montis of funding) up to a maximum federal share of $125,600 per officer position for
caveer law enforcenent officer positions hired andfor rehired on or after the official award start date. Any salary and
fiinge benefit costs higher thar cntry-level that your agency pays a CHP-funded officer must be paid with local

funds.

Your ageney is required to use CHP award funds for the specific hiring categorics awarded. Funding under this
program may be used for the foliowing categories:

e Hiring new officers, which includes filling existing officer vacancies that arc no longer funded in your
agency’s budget;

¢ Rehiring officers laid off by any jurisdiction as a result of state, Iocal or Bureau of Indian Atfairs (BIA)
budget reductions; and/or

e Rehirving officers who were, at the time of award application, scheduied to be laid off (by your jurisdiction) on
a specitic future date as a result of stale, local, or BIA budget reductions

£ your agency’s local fiscal conditions have changed and your agency needs lo change one ar more of the funded
hiring categories, your agency shoufd request an award modification and receive prior approval before spending CHP
funding under the new category.

The Financial Clearance Memorandum (FCM), included in your award package, specifics the amount of CHP funds
awarded to your agency. You should carefully review your ECM, which contains the final officer salary and fringe
benefit categories and amounts for which your agency was approved. Please note that the salary and fringe benetit
cosls requested in your CHP application may have been adjusted or vemoved, Your ageney may only be reimbursed

ADVANCING PUBLIC SAFETY TEROUGH COMMUNITY POLICING
pal
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for the approved cast calegories that are documented within the FCM, up (o the amounts specified in the FCM. Your
ageney nay not use CHP funds for any costs that are not identified as allowable in the Financial Clearance
Memorandum.

Only actual allowable costs incurred during the award period will be eligible for reimbursement and drawdown. Tt your
agency cxperiences any cost savings over the course of the award (for example, your award application
overestimated the total entry-level officer salary and fringe benefits package), your agency may not use that excess
funding to extend the length of the award beyond 36 months. Any funds remaining after your agency has drawn
down for the costs of approved salaries and fringe benefits incurred for each awarded positien during the 36-month
funding period will be deobligated during ihe closeout process and should not be spent by your agency.

4, Supplcnicnting, Not Supplanting
State, local, and tribal governments must use award funds to supplement, and not supplant, stale, local, or Burcau of

Indian Affairs (BIA) funds that are already commitied or otherwise would have been committed for award purposes
thiving, training, purchases, and/or activities) during the award period. In ather words, state, local, and tribal
government recipients may not use COPS Office funds to supplant (replace) state, local, or BIA funds that would
have been dedicated to the COPS Office-finded item{s) in the absence of the COPS Office award. 34 US.C. §

10384(a).

5, xtensions

Your agency may request an extension of the award period to receive addztmnal time to implement your award
program. Such extensions do not provide additional funding. Awards may be extended a maximum of 36 months
beyond the jnitial award expiration date. Any request for an exiension beyond 36 months wiil be evaluated on a case-
by-case basis. Only those recipients that can provide a reasonable justification for delays will be granted no-cost
extensions. Reaspnable justifications may include difficulties ih fifling COPS Office-funded positions, officer turnaver,
ar other circumstances that interrupt (he 36 month award funding period. An extension allows your agency to
compensate tor such delays hy providing additional time to complete the full 36 months of funding for each posilion
awarded, Extension requests must be received prior to the end date of the award.

6. Modifications

Occasionally, a change in an agency’s fiscal or Jaw enforcement situation necessitates a change in its COPS Office
CHP award. Award modifications under CHP are evalfuated on a case-by-case basis in accordance with 2 C. F.R.§
200.308. For federal awards in excess of $250,000, any modification request involving the 1eaﬂnca_t10n of funding
between budget cateporics that exceed or are expecled Lo exceed 10 percent (10%96) of the total approved budget
requires prior wrilten approval by the COPS Office. Regardless of the federal award amount or budget modification
percentage, any reallocation of funding is limited to approved budget categories. In addition, any budget
modification that chatiges the scope of lhe project requires priot written appraval by the COPS Office. In addition,
please be aware {hat the COPS Office will not approve any modificalion request that resulis in an increase of federal
funds.

In addition, modification requests should be submitied ta the COPS Office when an agency determines that it will
need 1o shift officer pasitions awarded in one hiring category into a different hiring category and/or reduce the total
number of positions awarded. For example, if an agency was awarded CHP funding for two new, additional sworn
officer positions, but due to fiscal distress/consteainls the ageney needs to change the hiring cutegory from the new
hirc category 1o the rehire category for afficers laid off or scheduled for layofl on a specific future date post-
application, the agency would have to request a modification, Tae COPS Office will only consider a madification

ADVANCING PUBLIC SAFETY T]*LEROUGH COMMUNITY POLICING
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request after an ageney makes final, approved budget and/or personnel decisions. An agency may implement the
modified award following written approval fram the COPS Office. Please be aware that the COPS Office wili not
approve any modification request thal results in an increase of’ federal funds,

7. Evaluations
The COPS Office may conduct monitoring or sponsor national evaluations of its award programs. The recipienl

agrees to cooperate with the monitors and evaluators 34 U.S.C. § [0385(b}).

8. Reports/Performanc

To assist the COPS Office in moniloring and tracking he performance of your award, your agency will be responsible
for submitting semi-annual programmatic progress reports that deseribe project activities during the reporting period
and quarterly Federal Financial Reposts using Standard Form 425 (SF-4235). 2 C.F.R. §§ 200,327 - 200.328, The progeess
report is used fo track your agency’s progress toward implementing community policing strategies and to collect data
to gauge the effectiveness of ereasing your agency’s community policing capacity through COPS Office funding,
The Federal Financial Report is used to track the cxpenditures of the recipient’s award funds on a cumulative basis
throughout the lite ol the award.

9, Avward Monitoring Activities :
Federal law requires that law enforcement agencies ;ecewmg federal 1undmg from the COPS Office must be monitared

to ensure campliance with their award conditions and othcl apphcable statutes and regulations, The COPS Office is
also interested in tracking the progress of ouy programs and the advancement of community policing. Both aspects of
award implementation—compliance and programmatic bencfits—ate part of the monitoring process coordinated by
the U.S. Department of Justice. Award monitoring activitics condueted by the COPS Office include site visits, -
enhanced off‘cc~bdscd grant reviews, alleged noncompliance reviews, financial and programmatic repolting, and
audit resolution. As & COPS Office award recipient, you agrec to cooperate with and respond to any requests tor
informalion pertaining to your award. This includes all financial records, such as general accounting ledgers and all
supporting documents. All information pertinent to the imptementalion of the award is subject to agency revicw
throughout the [ife of the award, during the closc-out process and for three-years after the submission of the final
expenditure report. 34 U.S.C. § [0385(a) and 2 C.F.R. §§ 200.333 & 200336,

10, Federal Civil Rights
The Applicant understands that the federal statutes and regulations applicable to the award (it any) made i)y the

Department based on the application specifically include statutes and regulations per taining to civil rights and
nondiscrimination, and, in addition —

a. the Applicant understands that the applicable statutes pertaining to civil rights will include section 601 of the
Civif Rights Act of 1964 (42 U.8.C. § 2000d); section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794);
section 901 of the Education Amendments of 1972 (20 U.S.C. § (681); and section 303 of the Age
Disciimination Act of 1975 (42 U.S.C. § 6102);

b. the Applicant understands that the applicable statutes pertaining to nondiserimination may include section
809(c) of Title [ of the Omnibus Crime Control and Safe Streets Act of [968 (34 U.S.C. § 10228(c)); section
1407(e) of the Victims of Crime Act of 1984 (34 U.S.C. § 20110(c)); section 299A(b) of the Juvenile Justice and
Delinquency Prevention Act of 2002 (34 U.S.C. § 11182({b)); and that the grant condition sct oul ot section
40002(b) 13) of the Viclence Againsl Women Act (34 U.S.C, § 12291(b)(13)), which will apply to all awards
made by the Office on Vialenee Against Women, also may apply to an award made otherwise;

ADVANCING PUBLIC SAFETY TQROUGH COMMUNITY POLICING
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¢. the Applicant understands that it must require any subreeipient to comply with all such applicable statutes
{and associaled rcgulations); and

d. on hehaif of the Applicant, I make the specific assurances set out in 28 C.F.R, §§ 42.105 and 42.204.

The Applicant also understands that {in addition to any applicable program-specific reguiations and lo applicable
tederal regulations that pertain to civil rights and nondiscrimination) the federal regulations applicable to the award (if
any) made by the Depariment based on the application may include, but are not limited to, 2 C.I R, Part 2800 (the DOJ
"Part 200 Uniform Requirements") and 28 C.F.R, Parts 22 {confidentiality - research and statistical informaltion), 23
{eriminal intelligence systems), 38 (regarding (aith-hased or religious organizations parlicipating in federal financial
assislance programs), and 46 (human subjecls protection).

Laqual Employmient Opportanity Plan (EEQP,
All recipients of funding from (he COPS Office must comply with the tederal reguiations pertaining to the
development and implementation of an Equat Employment Opportunity Plan (28 CF.R. Part 42 subpatt E).

12. False S{atements
False statements or claims made in connection with COPS Office awards may result in fines, imprisonment, debarment

from participating in federal awards or 'cpnt;'afpts;"ﬁndIOi' any other remedy available by law.

13. Duglleahye !rundmg

The recipient understands and agrees to notify the COPS Office if it reecives, from any other source, funding for the
same item or service also funded under this award.

14. Additional High-Risk Recipignt Requirements

The recipient agiees {o comply with any additionat requirements that may be imposed during the award performance
period if the awarding agency determines that the recipient is a ligh-risk recipient (2 C.F.R. § 200.207).

15. System for Award Management {SAM) and Universal ldentifier Requircments
The recipient agrees to comply with the following requirements of 2 C.F R Part 25, Appendm A to Pai‘t 25~ Awaid

Term:

I. System for Award Management and Universal Tdentifier Requirements
A Requirement for System Jfor Award Management
Uniess you are exempted from this requirement under 2 C.F.R. § 25.110, you as the recipient
must maintain the curcerey of vour information in the SAM untif you submit the final financial
report required under this award or receive the final payment, whichever is later. This requires
that you review and update the information at least annuatly after the initial registration, and
tnore frequently il required by changes in your information or another award term.

B, Reguirement for unique emtity identifier

If you are authorized to make subawards under this award, you:

ADVANCING PUBLIC SAFETY lwiiROUGH COMMUNITY POLICING
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/. Must notify potential subrecipients that ro entity (see definition in paragraph C of
this award term) may receive a subaward from you unless the entity has provided its
unique entity identifier (o you.

2. May not make a subaward to an entity unless the entity has provided its unique
cntity identifier to you,

¢ Definitions

For

purposes of this award term:

1. System for Award Mavagemeni (SAA{) weans the Federal repository into which an
entity must provide information requited for the conduct of business as a recipient.
Additional information about registration procedures may be found at the SAM Internet
site (currently at hips:/iwww.sam.goy). ' :

2. Unigue entity idemifier means the ideatifier required for SAM registration to
uniguely identify busingss entitics,

3. Entily, as it is used in this award term, means all of the following, as defined at
2 CF.R, Part 25, subpart C:

a. A Governmentlal organization, which is a State, ocal government, or [ndian Tribe;
b, A forcign public entity;

c. A domestic or foreign nonprofit organization;

d. A domestic ar foreipgn for-profit organization; and

e. A Federal agency, bul only as a subrecipient under an award or subaward to a non-lederal
entity. : :
4. Subaward:
g This term means a legal instrument to provide support for the performance of
any portion of the substantive project or program For which you received this award

and that you as the recipient award to an eligible subrecipient.

b, The term docs not inciude your procurement of property and services needed
tocarry out the project or program (for further explanation, see 2 C.F.R. § 200.330).

e A subaward may be provided through any legal agreement, including an
agreement thal yon consider a contract.

ADVANCING PUBLIC SAFETY T;EOUGH COMMUNITY POLICING
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5. Suhrecipient means an entity that:
a.  Receives a subaward from you under this award; and

b Is accountable to you for the use of the Federal funds provided by the subevard.

ADVANCING PUBLIC SAFETY Th—l ROUGH COMMUNITY POLICING
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16, Reporting Subawards and Executive Compensation
The recipient agrees to comply with the following requircments of 2 C.F.R, Part 170, Appendix A to Part 170 - Award
Term:

. Reporting Subawards and Exccutive Compensation.
a.  Reporting of firsi-tier subawards.
L, Applicabiliiy.
Unless you are exempt as provided in paragraph d. of this award lerm, you must report each
action that obligates $25,000 or more in Federal funds that does nol include Recovery funds
{as defined in section 1512(a)(2) of the American Recovery and Reinvesinent Act of 2009,
Pub. L.. 111-5) for a subaward to an entity (see definitions in paragraph e. of this award term).

2, Where and when to report,

i You must report each obligating action described in paragraph a.1. of this award (erm to
hetpsifivwnw fsrs. goy,

ji,  For subaward information, report no later than the end of the month following
the month in which the obligation was made. (FFor example, if the obligation was
made on November 7, 2010, the obligation must be reported by no later than
December 31, 2010.,) - | '

3 What to report.

You must report the information aboul each obligating action that the submission
insteuctions posted at https:/Avww.fsrs.gov specify.

b Reporting Total Compensation of Recipient Execufives.
[ Applicability and what to report. You must report total compensation for each of

your five most highly compensated executives for the preceding completed fiscal

yeat, if -

i the total Fedeyal funding authorized lo date under this award is $25,000 or mare; -

il in the preceding fiscal year, you received—
{A) 80 percent or more of your annual gross revenucs from Federal
procurement contracts (and subconlracts} and Federal financial assistance

subject to the Transparency Act, as defined al 2 C.F.R. § 170.320 (and
subawards); and

ADVANCING PUBLIC SAFETY T};EROUGH COMMUNITY POLICING
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B)  $25,000,000 or more in annual gross revenues from Federai procurement
contracts (and subcontracts) and Federal financial assistance subject to the
Transparency Act, as defined at 2 C.F.R. § 170.320 {and subawards); and

ifi. The public does not have access to information aboul the compensation of the
executives through periodic reports filed under section 13{a) or 15(d) of the
Securitics Exchange Act of 1934 (15 U.S.C. §§ 78m(a}, 780(d)) or section 6104 of the
Internal Revenue Code of §986. (To determine it the public has access to the '
comnpensation informatian, see the 1.5, Security and Exchange Commission total
compensation filings at hﬁps:f/’ww\v.séc,gov/anS\vcl's/exccmﬁp.h:m J

2. Where and when to repprf. Yau must report executive total compensation
* described in paragraph b.1. of this award term:

i As partof your registration profile al https:/invw.sam.gov,

il. By the end of the month following the month in which this award is made,
and annually thereafier.

e, Reporting of Toial Compensation of Subrecipient Executives,

N Applicability and what fo veport. Unless you are exempt as provided in paragraph d.
of this award term, for each firsi-tier subrecipient under this award, you shall report the
names and total compensation of each of the subrecipient's five most highly
compensated executives for the subrecipient's preceding completed fiseal year, if—

i in the subrecipient's preceding fiscal year, the subrecipient received-—

{A) 80 percent or more of its annual gross revenues from Federal
procurement contracts (and subcontracts) and Federal financial assistance
subject to the Transparency Act, as defined at 2 C.I.R. § 170.320 (and
subawards); and

B $25,000,000 or more in annual gross revenues from Federal procurement
contracls (and subcontracts), and Federal financial assistance subject lo the
Transparency Act (and subawards); and : :

i, The public does nol have access to information about the compensation of the
executives through periodic reports tifed under section 13{a) or 15(d) of the
Securities Exchange Act of 1934 (15 U.S,C. §§ 78m{a), 780(d)) or section 6104 of the
Internal Revenue Code of 1986. (To determine if the public has access to the
compensation Enformziti{m, see the 1.8, Security and Exchange Commission fotal
compensation filings at htfps:Avww.sec.gov/answers/execonip ifin.)

2. Where and when to report. You must report subrecipient exccutive total
compensation desctibed in paragraph ¢.1. of this award term:

ADVANCING PUBLIC SAFETY TE{ROUGH COMMUNITY POLICING
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i Fo the recipient.

ii. By the end of the month foflowing the month during which you make the
subaward. For example, if a subaward is obligated on any date during the month of
October of a given year (i.e., between October 1 and 31}, you must report any
required compensation information of the subrecipient by Novembor 30 of that
year,

d  Exemptions

If, in the previous tax year, you had gross income, from all sources, under $300,000, you are
“exempt from the requirements to report.

i Subawards, and

ji,  The total compensation of the five most highfy compensated executives ofany
subrecipient.

e.  Definitions. For purposcs of this award term:
1. Entity means alf of the (ollowing, as defined in 2 CF.R, Part 25:
i, A Governmental organization, which is a Slale,r local government, or Indian tribe;
ii. A foreign public en;:i[y;
ifi. A domestic or foreign nonprofil organization;
iv. A domestic or toreign for-profit organization;

v A Federal ageney, but only as a subrecipient under an award or subaward to a
non-Federal entity.

2. Executive means officers, managing partners, or any ather cmpioyees in management
positions. R -
3. Subenvard:
i Fhis term peans a legal instrument to provide support for the performance of

any portion of the substantive project or pragram for which you received this
award and that you as the recipient award to an cligible subrecipient.

ji.  The term does not inciude your procurement of property and services needed

1o carry oul the project or program (for frther explanation, see Sec. 210 of the
attachment to OMB Circular A-£33, “Audits of States, Local Governments, and

ADVANCING PUBLIC SAFETY TEEROUGH COMMUNITY POLICING
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Non-Profit Organizations™).

ifi. A subaward may be provided through any legal agreement, including an
agreement that you or a subrecipient censiders a contract.

4, Subrecipient means an entity that.
i.  Receives a subaward from you (;Ije recipient) under this award; and
ii.  Isaccountable to you for the use of the Federal funds provided by the subaward.
3 Total compensation means the cash and noncash dollar value earned by the
executive during the recipient's or subrecipient's preceding Hiscal year and inciudes the
following {for more information see [7 C.F.R. § 229.402(c)(2)):
i.  Salary and bonus.
i Awards of stock, stock options, and stock appreciation rights. Use the dollar
amount recognized for financial statement reporting purposes with respect to .
the tiscal year in accordance with the Statement of Fiiancial Accounting ™
Standards No, 123 (Revised 2004) (FAS 123R), Shared Based Payments.
Earnings for services under mm—'equify incentive plans. This does not

include group life, health, bospitalization or medical reimbursement plans that do
nol diseriminate in favor of executives, and are available generally to alt salaried

s

iii.

employees,

iv. Change in pension value. This is the change in present value of defined benefit
and actvarial pension plans.

v Above-marke! ecrnings on deferred compensation which is not tax-qualified,

vi. Other compensation, if the aggregate value of all such other compensation {e.g.
severance, termination payments, vatue of life insurance paid on behalf of the .
employee, perauisites or property) for the executive exceeds $10,000.,

17, Debarmeni and Suspension ‘
The recipicnt agrees not to award (ederal funds under this program to any party which is debarred or suspended from

participation in federal assistance programs. 2 C.F.R. Parl 180 (Government-wide Nonprocurement Debarment and
Suspension) and 2 C.FR. Part 2867 (DOI Nonprocurement Debarment and Suspension).

18, Employment Eligibility

The recipient agrees to complete and keep on file, as appropriate, the Department of Homeland Sceurity, U.S.
Citizenship and Immigeation Services (USCIS) Employment Eligibitity Verification Form (£-9). This form is 10 be used
by recipients of federal funds to verify that persons are eligible to work in the United States. lmmigration Reform and
Control Acl of 1986 (IRCA), Public Law 99-603,

ADVANCING PUBLIC SAFETY TEROUGH COMMUNITY POLICING
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19, Enhancement of Contractor Protection firom Reprisal for Disclosure of Certain Information

The recipient agrees not to discharge, demote, or otherwise discriminate against an employce as reprisal for the
employee disclosing information that he or she reasonably believes is evidence of gross mismanagement of a federal
contract or award, a gross waste of federal finds, an abuse of authority relating to a federal contract or award, a
substantial and specific danger to public health or safety, or a vielation of law, rule, or regulation related to a Federal
contract (including the competition for or negotialion of a contract} or award, The recipient also agrees 1o provide to
their employees in writing (in the predominant native language of the workforee) of the rights and remedies provided
in4t US.C, § 4712. i’leasc see appendices in the Award Owner’s Manual for a full text of the statute,

20. Mm;datuay Disclosure
Recipients and subrecipients must Limely disclose in writing to the Federal awarding agency or pass- through entity,

as applicable, afl federal criminal law violations involving fraud, bribery, o gratuity that may potentially affecl the
awarded federal funding. Recipients that receive an award over $500,000 must also report certain civil, criminal, or
administrative proceedings in SAM and are required to comply with the Term and Condition for Recipient Integrity
and Performance Matters as set out in 2 C.F.R. Part 200, Appendix X1I to Part 200, Failure to make required disclosures
can result in any of the remedies, including suspension and debarment, described in 2 C.F.R. § 200.338.

21, Condlict of Interest
Recipients and subrecipients must disclose in writing to the COP3 Office or pass~tl1:ougl1 enhty, as appllcable any
potential conflict of interest affecting the awarded federal funding in accordance with 2 C.F.R. § 200.112,

22. Contract Proyjsion
All contracts made by the asward recipients undet the federal award must contain the pravisions required under 2

C.J.R. Part 200, (Appendix IT to Part 200 — Contract Provisions for Non-Federal Enlity Cantracts Under Federal
Awards). Please see appendices in the Award Owner’s Manual tor a fult text of the contract provisions.

23, Restrictions gn Internal Confidentialify Agreements

No recipient or subrecipient under this award, or entity that receives a conlract or subcontract with any funds under
this award, may require any emplayee or contractor to sign an internal confidentiality agreement or statement that
prohibits or otherwise restricts the lawful reporting of waste, fraud, or abuse to an investigative or law enforcement
representative of a federal department or agency authorized to receive such intormation. Consohdated
Appropriations Act, 2020, Public Law 116-93, Division C, Title VIi, Section 742. : :

24, Recipient Integrity and Performance Matters _
For awards over $300,000, the recipient agrees 1o comply with the following requirements of 2 CF R, Part 200,

Appendix X7 to Part 200 — Award Term and Conditiou for Recipient Integrity and Performance Matters:
A.  Reporting of Maite;rs Rcl:iatf:(.] fo Recipient Integrity and Performance
L. QGeneral Reporting Requirement
IT the total value of your currently active awards, cooperative agreements, and
procurement contracts from all Federal awarding agencies exceeds $10,000,000 for any

period of time during the period of performance of this Federal award, then you as the
recipient during that period of time must maintain the currency of information reported

ADVANCING PUBLIC SAFETY TEROUGH COMMUNITY POLICING
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to the System for Award Management {SAM) that is made available in the designated
integrity and performance systemn (currently the Federal Awardee Performance and
Integrity Information System (FAPTIS)) about civil, eriminal, or adminisirative
proceedings described in paragraph 2. of this award term and condition, This is a
statutory requirement under section 872 of Public Law 110-417, as amended (41 U.5.C,
2313). As requirved by section 3010 of Public Law 111-212, all information posted in the
designated integrity and perfqrma'ncc system on or after April [5, 2011, excepl past
performance reviews required for Federal procurement contracts, will be publicty
available.

.2 Proceedings About Which You Must Report
Submit the information required about each proceeding that:

a.  [sin connection with the award or performance of an award, cooperative
agreement, or procurement contract from the Federal Government;

b.  Reached its final disposition during the most recent five year period; and
c. Is one of the following:

(1) A criminal p:‘q#eeding that resulted in a conviction, as defined in paragraph
5. of this award term and condition;

(2) A civil proceeding that resulted in a finding of fault and liabtlity and
payment of a monetary fine, penalty, reimbursement, restitution, or damages of

$5,000 or more;

(3) Anadministrative proceeding, as defined in paragraph 5. of this award
term and condition, that regulted in a finding of fauit and liabitity and your
payment of either 2 monelary fine or penalty of $5,000 or more or reimbursement,
restitution, or damages in excess ot $100,000; or -

{4}  Any other criminal, civil, or administrative proceeding if:

i Tt could h'avelléd to an outcome described in paragraph 2.¢.(1 ), (2), or
{3) of this award tevin and condition;

ii. Tl had a different disposition arvived at by consent or compromise
with an acknowledgment of fault on your part; and

i, The requirement in this award term and condition to disclose
information about the proceeding does not conllict with applicable

laws and rcgulations.

3. Reporting Procedures

HROUGH COMMUNITY POLICING
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Enter in the SAM Entity Management area the information that SAM requires about
each proceeding described in paragraph 2. of this award terrn and condition. You do
not need to submit the information a second time under assistance awards that you
received if you already provided the information thraugh SAM because you were
required to do so under Federal procurement confracts that you were awarded.

4. Reporfing Frequency

During any period of time when you are subject to the requircment in paragraph 1.
of this award term and condition, you must report proceedings information theough
SAM for the most recent five year period, either to report new information about

any proceeding(s} that you have not reported previously or affirm that there is no
new information to report. Recipients that have Federal contract, award, and
cooperative agreement awards with a cumulative total value greater than $10,000,000
must diselose semiannually any information about the eriminal, civil, and -
administrative proceedings,

5. Definitions
For purposes of this award term and condition:

a.  Administrative proceeding means a non-judicial process that is
adjudicatory in nature in order to make a determination of fault or liability (e.g.,
Securities and Exchange Commission Administeative proceedings, Civilian Board
of Contract Appeals proceedings, and Armed Scrvices Boatd of Contract
Appeals proceedings). This includes proceedings at the Federal and State [evel
but ontly in connaction with performance of' a Federal contract or award. I( does
net include audits, site visits, corrective plans, or inspection of deliverables.

b.  Conviction, for purposes of this award term and condition, means a
judgment or conviclion of a criminal offense by any court of competent
jurisdiction, whether entered upon a verdict or a plea, and includes a
conviction entered upon a plea of nolo contendere.

c.  Total value of catrently active awards, cooperalive agreements,
and procurement contracts includes —

(1} Only the Federal shave of the funding under any Federal award
with a recipient cost share or matel; and

(23 The value of afl expected funding increments under a I'ederal
award and options, even if not yet exercised.

25. Citizenship and Immigration Status Communications
Authority to obligate or expend cantingent on compliance with this condition.

ADVANCING PUBLIC SAFETY ’lﬂ;‘]ROUGH COMMUNITY POLICING
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NOTE; This grant condition is established under the COPS Officc’s broad authority and discretion to award and
administer grants. See, e.g., 34 U.S.C. § 10381, et seq. This condition applies anly to state or local government entitics
or {o non-state or locat government Ent[tles that make subawards with these tunds to a state or local government

eniity.

State ar local goyernment entity recipients of this award, and any subrecipient of this award at any tier that is an
entity of a State or of a unit of local government, may not obligate or expend award tunds i — at the time of the
obligation or expenditure — the “program ar activity® of the recipient funded in whole or in part with the award funds
{which includes any such pragram or aclivity of any subrecipienl at any tier) is subject Lo any prohibitions or
restrictions on sending to, requesting or veceiving from, mainlaining, or exchanging information regarding citizenship
or Immigration status with componenls of the U.5. Depm tment of Homeland Security or any federal, state or local
government enlity, as generally described in 8 U.S.C. 1373(a) or (b}. This includes any prohibitions or 1csmctlous
imposed or established by a state or local government entity or official, . :

A subreciptent of this award (at any tier) that is an entily of a State or ot a um( of local gove:nment may not ohligate
or expend award funds if - at the time of the obligation or expenditure — the “program or activity™ of the subrecipient
(which includes any such program or activity of any subrecipient at any further tier) funded (in whole or in part) with
award funds is subject to any ptohlbjtmns or restr ictions on sending to, requesting or receiving from, maintaining, or
exchanging information regarding c:tizenshlp or limmigration status with components of the U.8. Department of
Homeland Secuuty or any {ederal, state of local government entity, as generally described in & U.S.C, 1373(a) or (b).
This includes any prohibitions or restrictions imposed by 4 state or local goverament entity or official.

Any obligations or cxpendituves of a recipient or subtecipient that are impermissible under this condition shall be
unallowable costs for purposes of this award,

Rules of Construction. For purposes of this condition, “program or activity” means what it means under section 606
of title V1 of the Civil Rights Act of 1964 (42 U.S.C. 2000d-4a).

References to the Immigration and Naturalization Service in 8 U.8.C. 1373 are to be read, as a legal matter, as
references to particular components of the U.S. Department of Homeland Security. '

Shouid any provision of a condition of this award be held tb be invalid or unenforceable by its terins, then that
provision shatl first be applied with a limited construction so as to give it the maximum effect permitied by law (to any
person ov circumstance) undes this award. Should it be held, instead, that a condition {or a provision thereof) ts of
utter invalidity or unenforceability, such condition (or such provision) shall be deemed severable from this award.

Any questions about the meaning or scope of this condilion should be dirccted, prior to acceptance of this award, to
the Oftice of Community Oriented Policing Services Legal Division at 202-514-3750.

26. Contracts and/or MOUs with gther Jurisdietions

Sworn law enforcement officer positions awarded must be used for law enforcetnent activities or services that benefit
your agency and the population that it serves, The items funded under the CHP award canmot be ulitized by other
agencies unless the items benefit the population that your agency serves, Your agency may use ilems funded under
the CHP award to assist other law enforcement agencies under a resource sharing, mutual aid, or other agreement to
address multi-jurisdictional issues as desceibed in the agreement.

ADVANCING PUBLIC SAFETY Tl;IROUGH COMMUNITY POLICING
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27. Retention
At the time of award application, your agency commilied to retaining all sworn olticer positions awarded under the

CHP award with state and/or tocal funds for a minimum of 12 months following the corclusion of 36 months of federal
funding for each j;)osit_ion, over and above the number of locally-funded sworn officer positions that would have
existed in the absence of the award. Your agency cannat satisfy the retention requirement by using CHP-funded
positions to fill locally-funded vacancies resulting from attiition. 34 U.S.C. § 10382 (c)(8).

28, Conununity Policing

Community policing activities to be initiated or enhanced by your agency and the officers funded by this award
program were identified and described in your CHP award application. Tn sections VI(A) and (), your ageney
developed a community policing plan for the CHP award with specific relerence to a crime or disorder problem and the
following elements of community policing: (a) prablem solving—your agency”s plan fo assess and 1'es_p0nd to the
problem identified; (b) community partnerships and support, including related governmental and contmunily
initiatives thal complement your agency’s proposed use of CHP funding; and (c) organizational transformation—how
your agency will use the funds to reorient its mission to community poliging or enthance ils involvement in and
commitment to community policing. Throughout the CHP award period, your ageney is required to implement the
community policing plan it set forth in the CHP award application.

The COPS ‘Office defines community policing as a philosophy that promotes organizational strategies that support
the systematic usc of partnerships and problem-solving techniques to proactively address the immediate conditions
that give rise to public safety issues such as crime, social disorder, and fear of crime. CHP awards through the specific
officers funded (or an equal number of redeployed veteran olficers) must be used to initiate or enhance community
poticing activities. All newly hired additional or rehired ofticers (or an equal number of redeployed veteran officers)
funded under CHP must implement your ageney’s approved community policing plan, which you described in your

award application.

28, Loceal ¥atch _
COPS Hiring Program award recipients ave required to contribute a local match of at least 25 peroent towards the total

cost of the approved award project, unless waived in writing by the COPS Office. The local match must be a cash
match from funds not previously budgeted for law enforcement purposes and must be paid during the award peried.
The local match contribution must be made on an increasing basis during each year of the threc-year award period,
with the federal share decreasing accordingly. 34 U.S.C, § 10381(g).

30. Schnul'-_Rn_soﬁrce Officer (SRO) Trafning Requirement

COP3 Ofﬁc'_&ﬁmdgzd SRO(s) are required to complete a National Assaciation of School Resource Officers (NASRO)
40 hour basic teaining cowrse. Course substitutions are not permitied. Training must be completed no later than nine
months after the date shown on the award congratulatory letter or six months from the SRO hire date; whichever
comes [irst. I[f a COPS Office-funded SRO leaves the recipient agency atter completing the NASRO training, the
recipient agrees (o pay for the new SRO, who is assigned to backfill this position, to attend a NASRO 40 hour basic
training course. The new SRO must complele the training no later than nine months after being placed in the school.
If the officer has completed NASRO 40 hour

basic training within the last [2 menths prior to the award date, the condition has been fulfitled. Any longer than 12
months will require Lie officers to retake the course, The agency must contact the NASRO Grant Coordinator if they

want funds to cover registration and travel costs.
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31. Background Investigations
Recipients agree 1o ensure that each officer(s) hired with CHP tunding will be subject to a background investigation,

nolify the COPS Office upon completion of the background investigation for cach officer hired under the CHP award,
and cooperate with the COPS Oftice and provide updates on the status of background investigations upon request. 2

CF.R, § 200207

tf the COPS Office determines that CHP funds are being used to pay the salary and fringe benelits of an officer who
has not undergone a background investigation, the COPS Office may temporarily suspend grant funds in accordance
with 2 C.F.R. §200.338 until the agency can demonstrate the background investigation has been completed.

32. Career Law Enforcement Officer

Officer hiring funds may only be used Lo pay entry-level salaries and fringe benefits for full-time “career law
enforcement officers” for 36 months, The COPS Office’s stalute defines a “career Jaw enforcement officer” as “a
persomt hired on a permanent basis who is authorized by law or by a State or local public agency to engage in or
supervise the prevention, detection, or investigation of vialations of criminal laws,” 34 U.S.C. §10389(}). A recipient
agency may use officer hiring funds to pay the salary and benefits of recruits while in academy training to become
“carcer law enforcement officers” if it is the standard practice of the agency to do so with locally-funded recruits. The
State of Alaska, and any Indian tribe or tribal organization in that State, may also use officer hiring funds for a
“village public safety officer” defined as “an individual employed as a village public safety officer under the program
established by the State puisuant to Alaska Statute 18.63,670.” Tribal Law and Order Act of 2010, Pub. L. 111-2H, title
i, § 247 (a)(2).
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U.5. DEPARTMENT OF JUSTICE
OrricE oF CoMMUNITY ORIENTED POLCING SERVICES

COPS

145 N Sgreet, NE, Washington, D.C. 20530

(CHP)

To: Chief of Police Peter Reichard and Mayor Michael Passero

Re: Financial Clearance Memorandum

Financial Clearance Memorandum
COPS Office COPS Hiring Program Program.

A financial analysis of budgeted costs has been completed. Costs under this award appear reasonable,
allowable, and consistent with existing guidelines. Exceptions / Adjustments are noted below.

Total officer positions awarded: 6

Base salary

Benefits

Social Security

Medicare

Health insurance

Lite insurance

Vacation
Sick leave

Retirernent

Worker's compensation
Unemploymen insurance
Other costs: Survivor Benefit
Other costs: Dental Insurance

Yearl
$65,518.00
$49,120.90

$4,062.12
$950.01
$31,300.00
$0.00
$0.00
$0.00
$11,092.20
$0.00
$0.00
$1,061.39
$655.18

Year2
$68,139.00
$53,639.22

$4,224.62
$988.02
$35,105.42
$0.00
$0.00
$0,00
$11,535.93
$0.00
$0.00
$1,103.85
$681.39

Approved total project costs

Approved costs per entry-level officer, per yeér

Year3
$70,865.00
$58,648.43

$4,393.63
$1,027.54
$39,373.16
$0.00
$0.00
$0.00
$11,997.44
$0.00
$0.00
$1,148.01
$708.65
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Salaries and fringe benefits
Federal share

Applicant share

Local match waiver granted.

Per officer

$365,930.55
$365,931.00
$0.00

Budget Cleared Date: 06/25/2020

Overall Comments:
NA
Additional Commentis:

N/A

ADVANCING PUBLIC SAFETY Ti ROUGH COMMUNITY POLICING
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$2,195,583.00
$2,195,583.00

$0.00
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U.S. DEPARTMENT OF JUSTICE copg
Qrplcs oF CoMMUNITY ORIENTED POLICING SERVICES

145 I Sweet, NE, Washington, £.C, 20530

Award Document Supplement

COPS Hiring Program (CHP)

By signing the Award Document to accept this COPS Hiring Program (CHP) award, the recipient
agrees to abide by the following Special Award Conditions and/or High Risk Conditions:

Special Award Conditions

Advancing Department of Justice Priority Crime Problem Awards

Your agency has been selected for a COPS Hiring Program (CHP) award to address a particulac
Department of Justice priority crime problem/focus area, based specifically on your CHP award
application’s community policing plan to improve your agency’s public safety ;esponse o the critical
issues of llegal Immigration, Violent Crime, or Homeland Security. - S e

Please be advised that, in accepting this award, your agency is agreeing to this Special Condition to its
CHP award that requites your agency’s COPS-funded officers (or an equivalent number of locally-
funded officers) to itiate or enhange your agency’s community policing plan to address one of the
priotity crime pioblems identified above. By signing the 2020 CHP award, your agency understands
and agrees to the following;

o Your agency will implement the one specific community policing plan identified i your CHP

award application;
» Your agency will address its specific priority crime problem throughout the entire CHP award

period;
» Your agency will implement any organizational changes 1dent:ﬁed in its CHP award apphcdt;on in

Section 6B, Questions 12 and 13;

» Your agency will cooperate with any award monitoring by the COPS Ofﬁce to ensure that itis
initiating or enhancing its community policing efforts to address its priotity crime problem, which
may include your agency having to respond to additional or modified reporting requirements.

Memorandum of Understanding Requirement

(School-based Policing through School Resource Officers Focus Area Only)

By signing the 2020 CHP award, recipients using CHP funding to hire and/or deploy School Resource

ADVANCING PUBLIC SAFETY T}-LE ROUGH COMMUNITY POLICING
R
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OR§ CTO0093 - Award 2020UMWXG6019 - Award Special Conditions 2020 - CHP - Page 2 of 2

Officers into schools understand and agree to the folfowing:

« Your agency must submit a sighed Memorandum of Understanding (MOU) between the law
enforcement agency and the school partner(s) to the COPS Office before obligating ot drawing
down funds under this award, The MOU mu;@t be submitted to the COPS Office within 90 days
of the date shown on the award congratulatory letter.

o Your ag@ency’s MOU must contain the following information;

‘s - The purpose of the MOU

& Clearly defined roles and responsibifities of the school district and the law enforcement
agency, focusing officers’ roles on safety

o Information sharing

o Supervision responsibility and chain of command for the SRO

o Signatures

Note: Please refer to the MOU Fact Sheet for a detailed explanation of the requirements under each of
the bullets e

¢ Youragency’s implementation of the CHP award without submission and acceptance of the
required MOU may result in expenditures not being reimbursed by the COPS Office and/or
award de-obligation.

ADVANCING PUBLIC SAFETY le_ROUGH COMMUNITY POLICING
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ORDINANCE 07-20-20-02
AN ORDINANCE MAKING ADDITIONAL FY 2021 APPROPRIATIONS
Be It Ordained by the Council of the Cily of New London:
Section I: That the following Capital Projects Fund 3600 appropriations are hereby made from
an operating transfer in from CAPRS {capital reserve} a project within Fund 3600 for the

purpose of purchasing four police cruisers:

Lstimated Reveaue:

36420102/49126 Operating Transfer In / Capital Projects 214,198

Appropriations:

36420102/57320 Vehicles 214,196

PROJECT: PDC21

Date Approved by City Couneil:

LEffective Date:

SIGNED:

President of City Council
Efrain Dominguez, v,
Date:

Counletsigned: Posted By:

Kbt 70t

David McBride, Direclor of Finance

City Cletk
Fonathan Ayala
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ORDINANCE 07-20-20-03

AN ORDINANCE MAKING ADDITIONAL FY 2021 APPROPRIATIONS

Be Tt Ordained by the Councit of the City of New London:

Section [ That the folfowing Capital Projecis (Fund 3600) Appropriations are hercby made from
find balance within Capitaf Projects Capital Reserve project for the purpose of
providing funding for the purchase of four Police Cruisers:

Estimated Revenue:

36420102/4901 1 Budgeted Fund Balance 214,196

Appropriations:
36420102/59030 Operating Transfer Out / Capital Projects 214,196

PROJECT: CAPRS

Date Approved by City Council:

Effective Dale:

SIGNIED:

President of City Council
Efrain Dominguez
Date:

Countersigned: Posted By:

(il 77

David MeBride, Director of Finance

City Clerk
Jonathan Ayala
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Gengras Ford LLC
Vic Soli Fleet Manager
Cel} 203 671 8476

225 New Britain Ave
Plainville CT 06062
WWW.Eengras.com

—===PEOPLE

COME FIRST

January 7 2020
{Revised 6/29/20)

Chris White
New London Police Dept

Gengras Ford He (Formally Crowley Ford} Is Connecticut’s leader in Ford Police fleet vehicles and is pleased to bid using the
current State Contract pricing modei, Our bid reads as follows.

we will supply a new 2020 Fard Police Interceptor Utility with alf the 2020 model year standard eyuipment, plus the following options.

*All Wheet Drive option group *3.3 Gas only engine

*10 Speed aulo transmission *16P Rear bumper protaclor

* 17T Rear cargo light *180 Global door locks

*19K H8 AMG Baltery *19V On demand rear view camera
*430 Courtesy lights disabled *47A Engine idle management
*51R LED Drivers side spot light *549 Healed side mirrors

*59D Fleet key systemn *60R Noise suppression

“76R Reverse sensing *87R Back up camera in rear mirror

* Wig Wag Head Lights

Qur hid complete with above listed optlons is $33,618.00
Emeigency vehicle equipiment

Sefina Push bumper w/4 warning lighls $ 876.00 Procell prisoner cantainment system $2.319.00
Black and white color configuration $ 710.0C (3 full afl plexi/i ¥% system)

Havis Console wiarmrest cup holder &equip brackels $ 586.00  Dell Military grade computer $3.395.00
Modem antenna $ 220.00 Weather tach front floor liners $ 108.00
Hint laplop computer stand $ 495,00 2 Whelen lights wi/alliy function $ 280.00
Whelen mleror heams $ 345.00 Whelen carbide siren/iighling systern § BY5.00
Whelen fulk function liberty light bar $ 1.980.00 Whelen SA315p siren horn and bracket $ 195.00
2 Whelen verlex lighl heads in head lights $ 190.060 Loft 2 qun over head storage $1.244,00
2 Whelen [ON lights In rear quarter windows $ 240.00 2 Wheien ION lights in rear {allgate window  § 240.00
2 Whelen T IONS In fower hatch (when hatch is raised)$ 240.00  Whelen Compariment light § 9800
Setina Cargo storage system BSN-DSX(no lock) $1.399.00 2 Whelen ION lights wimarker plate brackel  $ 270.00
All required hardware for complele emergency equipment warning package § 145.00
All reguired labor of complete vehicle upfit $3.300.00

Our complele bid Is § 53,549.00 per unit

«  All 4 units will be Black and White (4 doors painted white)

» 3 Black and whites will have fulk partifion prisoner systems {all plexi w/sliding center, seat and rear barrler)

« 2 of the 4 vehicles will have a Whelen front and rear inner edge (duo Fiwill have fult {ake down feature — rear Inner edge wifl
have amber trafiic advisor. Both front and rear inner edge will be red/blue

| foak forward to working with your depariment on this project Feel free to contacting me with any quastions, If approved delivery
would be aprox 90 days afler PO s issued

Vie Soli

Fleet Manager
Gengras Fordilc
203 8719476
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Resolution 072620-01

WHEREAS race is a social construct with no biological basis;

WHEREAS racism is a system of structuring opportunity and assigning value based on the
social interpretation of how one looks and causes persistent discrimination, both intentional and
unintentional;

WHEREAS racism is a system of power that exists at both the individual level as interpersonal
and/or internalized racism and at the system level as institutional and/or structural racism;
WHEREAS racism unfairly disadvantages specific individuals and communities while unfairly
giving advantages to other individuals and communities;

WHEREAS racism saps the strength of the whole society through the waste of human resources;
WHEREAS racism is a root cause of poverty, constricts economic and social mobility, creates
barriers to resources, and has created a wealth divide;

WHEREAS racism results in segregation and inequities in many areas of life, including
economic stability, housing, education, physical environment, food security, employment,
healthcare, and criminal justice and policing resulting in a health divide with Black, Native
American/Indigenous Peoples, Asian/Pacific Islander and Hispanic/Latinx residents being more
likely to experience poor health outcomes and bearing a disproportionate burden of illness and
mortality;

WHEREAS more than [00 studies have linked racism to worse health outcomes and the 2016
and 2019 Community Health Assessments of the Health Improvement Collaborative of
Southeastern Connecticut, of which the City of New London is a member, identified numerous
racial inequities in health outcomes and social determinants of health in New London and the
region, and the 2019 Community Health Improvement Plan includes addressing racism as a
public health issue;

WHEREAS the collective prosperity and wellbeing of the City of New London depends upon

equitable access to opportunity for every resident regardless of the color of their skin:

Now, therefore, be it Resolved, that the City Council of New London asserts that racism is a
public health crisis affecting our city and all of Connecticut and is committed to:

(1Y Working to progress as an equity and justice-oriented community by continuing to
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identify specific activities to ensure antiracism principles across our leadership, staffing and
contracting;

(2) Promoting equity through all policies and budgets approved by the City Council;

(3) Addressing and dismantling racism with a focus on how it affects the delivery of City
services including human and social services, education, economic development and public
safety;

(4) Improving the quality and analysis of the data our city collects and continuously monitoring
both qualitative and quantitative data to identify inequities and evaluate and improve upon our
efforts and initiatives;

(5) Continuing to advocate for relevant policies that improve health in communities of color, and
supporting local, state, regional, and federal initiatives that advance efforts to dismantle systemic
racism;

(6) Furthering work to solidify alliances and partnerships with other organizations that are
confronting racism and encouraging other local, state, regional, and national entities to
recognize racism as a public health crisis,

(7) Improving upon systems of communication and community engagement and involvement in
leadership and policy making to actively and authentically center the voices of Black, Native
American/Indigenous Peoples, Asian/Pacific Islander and Hispanic/Latinx residents in the
design, monitoring and evaluation of policy and practice changes and initiatives, and

(8) Identifying clear goals and objectives and systems of oversight and accountability to assure

that the City of New London is actively and continuously advancing racial equity.

Date Approved by City Council:

Effective Date:

Signed:
Efrain Dominguez, Ir., City Council President

Countersigned:
Jonathan Ayala, City Clerk



